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Exports (in billion $): 8.1 F.O.B.   Imports (in billion $): 14.05 F.O.B. 
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3. Weight of the product relative to the local econ omy 
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4. Why Fair Trade in this particular region or coun try?  
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II. The Product 

1. Product cultivation: farming methods, harvest pe riod, yield, return on 
investment, surface cultivated... 
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2. Transformation process and yields between the di fferent stages of the 
process  
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3. Quality control: HACCP and manuals 
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III. The Producers and the Producer Organizations. (Pos) 
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A. Presentation 
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2. Product focus: average cultivated surface dedica ted to the product, yield, return on 
investment, techniques, problems encountered… 
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2. Minutes of committee and assembly meetings, stat us, questions raised 
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Member/ 
Individual Farmers 

Proposals/Suggestions 

Decision making – Welfare and 
Agriculture 

Policy Related issued 
Scheduling and Project Planning 

SOFA Committee 

BOM 

Project Implementation 
Coordinating, Organizing & Monitoring 
Staff Recruitment & Agreement sigining 

with other Organizations 

Forwarded to BOM by Office Bearers 

Reconfirmation by Members 



©Alter Eco Copyright Confidential 

 25 

/�0����������+
.�����	���" �
�
 

 
 
�
@@�A����2�3�
�
���
��������	�����������	���	�����������������
�	�� ��������
������������������
������������-��
��
�
�� �
�	������������
�
��	�	���
��
�����	
�������������$��������	���
�,� ����&�
�	���
�	��'��
;������
������������������&B
�	����������'��
������ ��
����A������B��
�
���	��������
��
�
.8Q������
����
�����"�
6G
��	�����&�
�
�������	���G 
��	����'�
>Q������
����
�����3���6G
��	�����&�
�
����B���!��� �'�
.0������
����
������������
���
08������
����
�������	�
����
���&�
�
����������'�
�
@@�:�������
���+"��3 �
��
���� G�	�
��� ��������� ��� ��
��
� ��� 8<:� �����
�� &A��� ��� B��
�
�'� �	
� 
����� ����� 2������ 
������	��� -�	�	� ����
�������	����	
�$��������	��2
��
������
������
8�BA"������
���
��������B
�	������������
��������
� ������	
�����BA"����������������BA"*��2
���
�	���
�
@@��������%�8���2�+�� 3 �
�
����BA"����
�������
����
����	����
(�� ��� �	� ���
����� ���

�	���	�� �
��	������	�� �	
� �� 	���
�	�� ������ 
��
�����	��� ��
����	�� ���	�	�� ����� ����
�
A
��	�K����	��&�)��4��	��
�������
�������
�������	' ��
� �����"�	��������

����
��	
���
��

�
�����A-������� �
���	��
��
��
�
�
�
�
�

Member/ 
Individual Farmers 

Proposals/Suggestions 

Project Implementation 
Coordinating, Organizing & 

monitoring 
Staff Recruitement & Agreement 
signing with other Organizations 

BOM 

General 
Assembly 

Decision making – Welfare & Agriculture 
Policy Related Issues 

Scheduling and Project Planning 
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C. Relations between the groups or the cooperatives and the entit y 
responsible for the transformation or commercialisation  
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Terms of payment, delivery conditions 
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D. Details on the cost price 
 
 
Comparison between the price paid to producers and t he conventional market price and other channels of 
distribution 
 
������
�����*������������	��������
��	�������	��	�� �	����
�����
���������������!�������	��	����������
�����	��)���������������	��������
���������������
� ���&�������
�899:'��
�
�
�
�
�
�
�
�
�
�
�
�
�
�



©Alter Eco Copyright Confidential 

 28 

�
�
�

  

Payment of a Reasonable price for Green Tea Leaf  

Elevation Averages For the Month of   November  200 8 

  

Elevation  Elevation Average Per Kg of 
Tea Sold - Rs. per Kg.  

•ORTHODOX 
• B'������  184.33 
• C$
	$
������  252.75 
• B'��0$+��.  178.69 
• C$
	$
��0$+��.  190.92 
• =�6  221.60 

.CTC 
• High  223.64 

• 0$+��.�  223.15 
• =�6  299.23 
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E. Fair Trade Value Reporting (FTVR) 
 
 
FTVR Black Tea with Earl Grey Flavour       
Product:Tea     
Origin: Sri Lanka     
Quantity: 1 reedbox of 40gr  1 € 135 LKR 
Cooperative: SOFA  1 € 1,28 USD 

Date of the audit: November 2008     

Auditor : Loïc Lours 
Fair Trade 
Channel 

% of final 
price 

Conventional 
Channel 

% of final 
price 

  €  €  

Price paid to producers for 40gr of Tea  0,074 2,96% 0,044 1,79% 

53 rupies/kg of leaves         

78% of loss between leaf & tea delivered by SOFA         

Loss during Biofoods process: between 40,8g to 41,2 gr to 
realise a 40gr = 2,9%         
FLO Premium 0,020 0,81% 0,000 0,00% 

0,5€/kg         

Price paid by Biofoods to Sofa  0,094 3,77% 0,044 1,79% 

with Premium         

Reedbox 0,237 9,55%     

Flavour 0,100 4,03% 0,100 4,03% 

Cost of teabags 0,015 0,60% 0,015 0,60% 

Cost of teabaging 0,052 2,09% 0,052 2,09% 

Cost of tea envelopes 0,044 1,79% 0,044 1,79% 

Cost of BOPP Bag 0,030 1,19% 0,030 1,19% 

Cost of Reed box Label 0,044 1,79% 0,044 1,79% 

Cost of Master cartoon Label 0,007 0,30% 0,007 0,30% 

Over wrapping Charges 0,030 1,19% 0,030 1,19% 

Corrugated box 0,015 0,60% 0,015 0,60% 

Transport and Handling 0,037 1,49% 0,037 1,49% 

Labour Charges 0,074 2,99% 0,074 2,98% 

Internal Control & Supervision 0,015 0,60% 0,015 0,60% 

Stuffing,Palletizing & Forwarding 0,022 0,90% 0,022 0,89% 

Administration & Other Overheads   0,096 3,89% 0,096 3,88% 

Profit  0,106 4,28% 0,106 4,27% 

Freight Charges 0,030 1,19% 0,030 1,19% 

Insurance 0,003 0,12% 0,003 0,12% 

CIF price paid to Biofoods for 1 reedbox  1,05 42,35% 0,76 30,79% 

Frais d'approche 0,022 0,89% 0,022 0,89% 

Eco emballage 0,003 0,12% 0,003 0,12% 

Max Havelaar Fee 0,021 0,85% 0 0,00% 

Other & miscellaneous 0,044 1,77% 0,044 1,77% 
Sub-total 1,14 45,98% 0,83 33,57% 

Distributor selling price 1,81 72,99% 1,81 72,99% 

End Consumer selling price before VAT 2,35 94,79% 2,35 94,79% 

VAT 0,13 5,21% 0,13 5,21% 

End-consumer selling price  2,48 100,00% 2,48 100,00% 
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Key FTVR Figures :   
% Given to producer (income+dividend) / final price :  3,77% 
% of total revenue for the Coop / final price 18,90% 
% of Fair Trade premium/conventional price paid to 
producer 45,06% 
% of added value on the price paid to producers 65,63% 
% of added value on the price paid to coop 110,69% 
% for the producing country 42,35% 
Number of producers in the coop 2138 

  

FOB Price paid for the Raw material by FAE  11,10 
FOB Price paid for the Raw material on conventional 
market 1,32 
Added value on the FOB Price 741,25% 

 
 
 
 

 Fair Trade Conventional  

Producers 3,77% 1,79% 
Cooperative 38,58% 29,01% 

Processor 3,63% 2,78% 
Alter Eco 27,00% 39,41% 

Distributor 27,01% 27,01% 
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IV. The organization responsible for sales & export s 
 

1. History, Mission Statement and General Presentat ion:  
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Mission statements for each entity:  
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Interaction with the Pos:  
 
(	�
����� ���� �
�
���� 
�	��5� ��
�� ��������� �
���� ��� ������
� �	� ��	
� ��� ���� ���	� �
��� ��� ���� �	
� ������� � ����� ��� �����
���	���	�������
��
���
���
������	
����
���
������	 �������	
����	���������	�
���	���

����	����	������
�

·  A���
��
���5���	��
���������	���������

���	����		� ��	���������
�

@�
�����	�����)��	
���
���	
��
���
��
����
������
� �

����	����	�������	�
����	��������	������-��
��
� 
��2
�������
�
(	�
���������
�	�������
���������	�������
���	
� 5��
�

·  ���	��	������
�����&���	���.//:�F�<Q;�.89����	���M� ;:9����	�����
��	����
��
'�
·  ��
������������	������
���+��
���
����K�
���
·  ��
������
����+�����	���&!	�����������	���+�����	�� ���
���		���	������
�����
���
��	���'����
·  -
����)��	���	��

�
-
���
���
������	�����
����
������
��

����	����	�� �����	�
����	 5��
�

·  ��
�� �	������ ��
� �
�
���	�� 
��
�� �
�
����5� ���!� �)� 
�� �	����� D� ���� 
�	�� ��� �� ��
����K�
� F� 	����
� ���
�	����������	�;:�F�.Q>���������
������	������
��
�� ���	
�	������-4A�2
�������

·  ����6��������	�5�����	�������	�����
�����	���
·  L���	�$��������	��2
��
���5� �
��	�	�� ��� �
�
���� �	� �
�	��	���� �
��	
��� ���!�	�� ����
����� ��
� ������

���
�����	��
 

2. Financing of the collective and Fair Trade proje cts:  
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3. Degree of insertion within the local economy and  population links with 
other local and international organizations: 
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V. FTA 200 
 
 

Criterias :  
nov.-

08 
Profitability: 1 7,79 

Quality : 2 9,04 
Price : 3 7,08 

Logistic : 4 7,66 
Social : 5 9,33 

Beneficiaries : 6 5,28 
Development : 7 6,98 
Perenniality : 8 8,13 

Transparency : 9 8,68 
Environnemental 9,63 

Total FTA 200 159,18  
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VI. Environment  
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VII. Non-compliance reports 
 
 
 

Non-conformity Report  
SUMMARY :  Major Minor 
Economic 3 2 

Social  1 3 
Environmental   0 

 
 
"�,�
���	6��	��
������ �
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Criteria Grading 
Grade 
Audit Points Comment 

12. Establishment of prices.  
Are members aware of actual 
product production costs and 
of their margin 

It is essential that level 1 & 2 production facility 
management and management staff, as well as 
the level 1 employees who will receive training, 
master the production costs of given products and 
the methods for setting prices . This includes all 
production, financial and amortization costs. 
Management knows nothing of costs and methods 
for setting prices:0 / learning: 0,25 / to be 
improved or to be propagated to all members: 0,5 
/ some short-comings or certain members require 
training: 0,75 / Management is aware of the issues 
and understands them completely: 1 0,5 1 

Only Level 2 production 
managers are aware of the 
COP as for the Level 1 , 
they are not aware of it. 

43. Currency and interest 
rate hedging 

Stability of the currency and variation of the 
exchange rate (in relation to the exchange rate of 
local currency against the Euro and not with 
regard to global trends).  Variation of more than 
30% over the last year: 0 / 29 to 20%: 0,25 / 19 to 
10%: 0,5 / 9 to 5%: 0,75 / < 4%: 1 

0,5 1 

In 2007, 1 € = 154 LKR 
and in 2008, 1€ = 135 
LKR (-12%) Level 1: Due 
to the late premium 
payment and due to the 
Exchange rate Euro/RS, 
important loss: 800 000 Rs 
within March '08-Octo'08 

49. Use of natural materials 
for the furnitures 

Give priority to the use qualitative natural 
materials, price and availability (palm leaves, rice 
paper, vegetable ink…).  For 100% of products: 1 
/ 50%: 0,5 / 0%: 0.  Fair trade supplier: 1.  If N/A, 
after research and justification: 1 

0,5 1 

Each variety of Ceylon 
Tea is packed in a palm 
reed box. However, this is 
the only natural resource 
used. 
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Criteria Grading 
Grade 
Audit Points Comment 

53. Use of recycled materials 
for the furnitures 

Priority use of recycled materials, for equal 
price and availability.  Yes: 1 / no: 0.  Fair 
trade supplies: 1.  If justified as N/A: 1  0,25 0,25 

No - except for some protection clothes in the 
processing factory. 

57. Diversification of product 
outlets: local and/or 
international (please list) 

Only applies to level 1.  Less than 3 clients 
and a single distribution circuit: 0 / more 
than 3 clients but single circuit: 0,25 / more 
than 3 clients in at least 2 circuits (ie. Local / 
export / speciality): 0,5 / more than 5 clients 
in at least 3 circuits: 0,75 / more than 10 
clients in at least 3 circuits: 1 

0,25 0,25 

Level 1 sells mainly tea and spices in 
small quantities through one single 
channel -> Level 2 : has its own brand 
(Jameslea) for Export customers (only tea 
range). BioFoods has been looking for new 
customers since 12 months in Scandinavia, 
Australia, Canada and USA 

 
 
 
�������
 
 
 
Criteria Grading Grade Audit Points Comment 

93. Are input materials 
suppliers linked to fair trade 
sectors or otherwise involved 
with ethical considerations? 

Yes : 1, No : 0 

0 0 
No, but aware of the fair Trade values 
through Biofoods 

85. Pension contributions for 
level 1&2 producers / 
employees 

Yes : 1, No :0 

0,5 0,5 

Level 2:  the Employee Provident Fund is 
a trust fund (8% is from the employee's 
salary and 12% is paid by the company). 
It is a governmental regulation between 
the employee and the employer. Level 
1: the Government is willing to develop a 
retirement fund for the rice producers but 
not for the tea ones. The farmers' 
children have to give them money when 
retired. 

100. Are sub-contractor 
social, hygiene and safety 
conditions verified?  

Awareness and regular inspection of 
sub-contractor conditions. 1/ for more 
than 75% of the purchasing: 0,75/ for 

more than 50%: 0,5/ for more than 
25%;:0,25/ less than 25%: 0 

0,25 0,25 

The sub-contractor are tested, selected 
and evaluated every year (questionnaire) 
and audited 
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VIII. Conclusions regarding the respect of the Fair  Trade 
Criteria 

 
 
 
Economic considerations  
 
Use of the Premium:   
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Export Capacities:   
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Building up the organisation: 
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Social considerations   
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Beneficiaries (underpriviledged producers):   
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Schooling:  
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Labor conditions: 
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Child labor  
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Working conditions  
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Health and Safety measures 
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IX. Conclusion 
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X. ANNEXES 
 

List of annexes to be included (when applicable): 
“Document request list Organization” 
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