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The Observatory internal audit report 
 
 
Auditor :       Tristan Lecomte 
Date:      July 29 th- August 2nd 2008 
Period Audited :    2006-2007 
Fiscal year considered :   2007 
Exchange Rate :    1 Euro = 50 Baths (THB) 
 
 
Audit Level 1:   
 
 The Organic Rice Fund Surin Agriculture Co-operative (ORFSC) is an 
experienced organic project based in the Isan region (North East Thailand), in the 
province of Surin. Rice Fund has been Organic certified by ACT (Thai label, not 
recognised by the European standards, annex 9) for 13 years although the farmers 
began working together in 1989. To gain legal status, on 17th September 2003 the 
fund was registered as Organic Rice Fund Surin Co-operative (ORFSC). Rice Fund 
works closely with Green Net Co-operative (NGO, a Fair Trade exporter) to such a 
point that ORFSC used to be Fair Trade and Organic certified (Bio Suisse and Krav) 
through Green Net. The Cooperative has now ownership on its certification and can 
export directly.   
 
ORFSC itself is now organic certified for all markets including NOP for the US 
market, ACT and Surin Organic Agriculture certified for the local market. The 
Cooperative progressively gained its independence and started to export directly in 
2006. �
 From the 539 members registered in ORFSC in 2005, only 336 remained 
members now, since the coop pursued the objective to keep as members only those 
really interested in the coop’s activities, such as transition towards organic production 
and fair trade objectives. The coop had difficulties to prefinance its purchases from all 
the members and hence decided to focus in priority on the members really involved.  
 
Among the 336 members, 180 are certified organic for export, of which 80 have 
developed integrated organics farms (fully self-sufficient) and 80 others are on their 
way to full autonomy. All other farmers are at least certified according to local 
standards (ACT certified and Surin Organic Agriculture).  
 
In terms of production, ORFSC produced nearly 990 tons of processed rice.  
 
Audit Level 2:   
 
 No level 2 
Used to be E San Enterprises Co Ltd for some quantities, but now ORFSC has full 
capacity to package and export directly. It already does so for Alter Eco Americas 
and did a trial export of fully packaged rice for Alter Eco France in 2007. So now 
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ORFSC is in capacity to cultivate process, pack and export all its rice directly and we 
shall by directly from them.  
 
 
Context: 
 
 The visit took place between July 28 Th and August 2nd.   2008. These 4 days 
were spent at Tong Ma Briabying’s farm (the president of the cooperative) and at the 
coop mill for an open discussion about the cooperative and as well at the green 
market on Saturday morning to have a living proof of the fact the coop promotes food 
sovereignty. Another visit had happened in January 2008 (Tristan Lecomte, Paul 
Rice from Transfair USA, John Mackey from Whole Foods) and some comments of 
this report derive from this past visit.  
 
The objective was to perform a routine audit of the coop, the latest had taken place in 
June 2005, but since the purchase activity had been quite low from this coop, it did 
not seem necessary to us to perform more regular audits. Still, we visited very often 
ORFSC, at least every year.  
 
The purpose of the visit was to determine the current situation of ORFSC 
organization and follow-up on different aspects of rice cultivation, prices and the link 
between fair trade and the food crisis. We always had a great relationship with this 
very friendly cooperative and its team, we could not always collaborate on the rice 
purchases because of supply chain interferences (be it Green Net or Esan), the 
objective of the visit was to reaffirm our willingness to give priority to this cooperative 
to supply us with Jasmine rice, if possible, to buy all our jasmine rice quantities from 
them to stabilize our purchases. We used to buy as well from PFA, Nam Om, OACS 
some jasmine rice, which led us to have sometimes not very strong and deep 
relationships with the cooperatives. Now that the market is more stable, both on the 
cooperatives sides as well as on the market side for us, it seems more reasonable to 
focus our attention on ORFSC when it comes to Jasmine rice.    
 
Entities visited:  
 
- NGO “SFS”: Surin Farmers Support 
- ORFSC: Organic Rice Fund Surin Co-operative 
- ORFSC Rice Mill 
- Tong Ma Birabying, Farmer and chairman of the cooperative 
- TabThai village during the January visit 
 
 
Additional visit: 
 

- ORFSC local Green Market 

I. General Information 
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1. General information on the country and the macro -economic climate 

�
Brief background 
 
 Thailand was established as a unified Thai kingdom in the mid-14th century. 
Thailand is the only Southeast Asian country never to have been taken over by a 
European power. A bloodless revolution in 1932 led to a constitutional monarchy. 7 
years later, former name Siam was replaced by the actual one Thailand (Kingdom of 
Thailand). In alliance with Japan during World War II, Thailand became a US ally 
following the conflict. Thailand is currently facing armed violence in its three Muslim-
majority southernmost provinces.  
 
Thailand: general information 
 
 Thailand is located in South-eastern 
Asia, bordering the Andaman Sea and the 
Gulf of Thailand, southeast of Burma. 
Thailand is situated in the Tropics, hence 
weather conditions are tropical but differ 
between North and South: rainy, warm, 
cloudy southwest monsoon (mid-May to 
September); dry, cool northeast monsoon 
(June to September). 
 Thailand area is 514,000 sq km 
(France area is 547,030 sq km). Land use is 
composed of 29% of arable land, 6% devoted 
to permanent crops and the last 64% are 
dedicated to other uses. The total area of 
irrigated land is 47,490 sq km (1998 est.) 
 
 Thailand is composed of 76 provinces 
under the control of a constitutional 
monarchy. Chief of State is King Phumpihon 
Adunyadet (since 9th June 1946).  
 
Recent political milestones 

1997 to 2006 
 

The 1997 Constitution was the first 
constitution to be drafted by popularly-elected 
Constitutional Drafting Assembly, and was 
popularly called the "People's Constitution".  

 
The 1997 Constitution created a bicameral legislature consisting of a 500-seat House 
of Representatives and a 200-seat Senate. For the first time in Thai history, both 
houses were directly elected. Many human rights are explicitly acknowledged, and 
measures were established to increase the stability of elected governments.  
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The court system included a constitutional court with jurisdiction over the 
constitutionality of parliamentary acts, royal decrees, and political matters.  

 
The January 2001 general election, the first elections under the 1997 Constitution, 
were called the most open, corruption-free election in Thai history. The subsequent 
government (under prime minister Thaksin Shinawatra) was the first in Thai history to 
complete a 4-year term. The 2005 election had the highest voter turnout in Thai 
history and was noted for a marked reduction in vote-buying compared to previous 
elections. Legislative elections were held in Thailand on 6 February 2005.  

 
In early 2006, significant pressure from corruption allegations led prime minister 
Thaksin Shinawatra to call for a snap election. The opposition boycotted the elections 
and Thaksin was re-elected. Pressure continued to build, leading to a military coup 
on 19 September 2006.  

After the 2006 coup 
Without meeting much resistance, a military junta overthrew the elected government 
of Thaksin Shinawatra on 19 September 2006. The junta abrogated the constitution, 
dissolved Parliament and the Constitutional Court, detained and later removed 
several members of the government, declared martial law, and appointed one of the 
King's Privy Councillors, General Surayud Chulanont, as Prime Minister. The junta 
later wrote a highly abbreviated interim constitution and appointed a panel to draft a 
permanent constitution. Martial law was revoked in January 2007. 

 
The ban on political activities was lifted in July 2007, following the 30 May dissolution 
of the Thai Rak Thai party. The new constitution has been approved by a referendum 
on 19 August, which led to a return to democratic elections on 23 December 2007. 
Party dissolution charges are a series of events and scandals that eventually led to 
the dissolution of Thai Rak Thai Party, the biggest political party in Thailand at the 
time, and a few small parties following a general election in April, 2006.  

 
Thailand remains an active member of the regional Association of Southeast Asian 
Nations.  

 

Population and education  

 
 Thailand counts around 65,444,371 inhabitants (60,656,178 in France). 
 There is a quite significant Chinese minority (14%) living in Thailand, mostly 
working in commercial sector. 
95% of Thai people are Buddhist; almost 4% are Muslim (mainly based in southern 
provinces). 
 
Thailand enjoys a high level of literacy and education is provided by a well organized 
school system of kindergarten, primary, lower secondary and upper secondary 
schools, numerous vocational colleges, and universities. The private sector of 
education is well developed and significantly contributes to the overall provision of 
education which the government would not be able to meet through its own 
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Export partners (2004)
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establishments. Education is compulsory up to and including Grade 9, and the 
government provides free education through to Grade 12.  

 
 Thailand is ranked 76th in the 2004 Human Development Report, with an HDI 
value of 0.768. 
 
 
 
Economy of Thailand 
 
 Thailand has a well developed infrastructure, a free-enterprise economy, and 
welcomes foreign investment. Thailand has fully recovered from the 1997-98 Asian 
Financial Crisis and was one of East Asia's best performers in 2002-04. Consumption 
habits are changing due to the high growth of retailers.  
 
  
Key figures 
 
GDP per capita: $8,100  (PPP) = 332,100 Baths (French GDP per capita: $28,700 
PPP) 
 

   
 
 Here is demonstrated the place of the farmers in the Thai economy. 
Agricultural sector represents only 9% of the GDP, whereas almost half of the Thai 
labour force (49%) is occupied by agriculture.  
 
 Thailand is a main producer and exporter of agro products. It’s a moderate 
importer with a highly protected market. 
 
 
 
Export: $87.91 billion f.o.b.  
 
Export commodities 
textiles and footwear, fishery products, 
rice, rubber, jewellery, automobiles, 
computers and electrical appliances. 
Thailand is the first rice and rubber 
exporter worldwide . It’s the third 
sugar exporter, behind Brazil and EU. 
Number of agro industries increased the last 10 years. 50% of processed agro 

Labor force by occupation �
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Industry
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44%
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Import partners (2004 ) 
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products transformed in Thailand are exported (8% in value of the whole export of 
Thailand) 
 
 
 
Import: $80.84 billion f.o.b.  
 
Import commodities  
Capital goods, intermediate goods and 
raw materials, consumer goods, fuels 
 
 
 

2. Cultural context at the national and local level s  

 
 The Province of Surin is situated in the North Easter of Thailand, in a region 
called Isan. This province is 450 km from Bangkok. Surin’s population of 1 404 252. 
   
 The GPP (Gross Provincial Product) per capita is 21,211 Baths (420 Euros), 
which is the 73rd lowest among the 76 provinces of Thailand. The highest is 515,577 
Baths (10,312 Euros), province of Rayong and the lowest is 17,977 Baths (360 
Euros), province of Nong Bua Lampoo). The 14 poorest provinces of Thailand are 
situated in Isan. 
 
 Surin’s primary source of income is its wholesale and retail trade (29%), 
followed by agriculture (19%) then education (12%).  
 
 The average monthly income per household for the whole kingdom is 13,736 
Baths (275 Euros) while in the province of Surin, the average monthly income is6,675 
Baths (133,5 Euros: i.e. around 4,5 Euros per day). 
 
The Rice Culture 
Rice, which is the main agricultural product of the region, is much more than just a 
product; it is a whole culture in itself with very strong beliefs attached to it.  
 

The way of life shared by rice growing communities has created a pattern called 
Rice Culture, meaning a society with social order, beliefs, values, traditions, 
ceremonies, words, games, tools, food, songs and dances about rice and rice 
cultivation. Rice culture plays an important part in the Thai social structure. 

a. Rituals and Beliefs Related to Rice 

The Thais have rituals designed to wish for safety for the rice plants and a bountiful 
harvest. Rituals in different parts of Thailand have both differences and similarities, 
showing the blending of beliefs on spirits and morale, which was the original animistic 
views, with other beliefs from Buddhism and Brahmanism. There were both family-
only rituals, and those set up by the members of the community called the common 
ritual.  
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In general, rituals involving rice have the objective to  beg the spirits to take care of 
the rice plants so that they grow well and strong, producing as much yield as desired 
and to make predictions. 

They are usually undertaken at various stages of growth of the rice plants, as follows: 

1. Pre-planting Rituals: These rituals involve making offerings to inform, beg, request, 
ask for permission, which reflect the beliefs about the spirits and supernatural beings 
that have existed since ancient times, as well as Buddhist and Brahman beliefs. 

In Northern and North-eastern Thai groups, asking for the graces of the spirits 
through an offering is done in the form of the ‘ancestral and village spirit worshipping 
rituals’, which is held before planting rice. Besides asking the spirits to watch over 
families and villagers and keep them from illness and harm, these rituals also ask for 
a good rice harvest.  

At each of our visit, the producers organized rituals like this one, to bless us.  

In the North, before channelling water into the field, there is a ceremony for the water 
spirits called the ‘Rituals to worship water spirit,’ to ask their permission to use water 
in agriculture. The ceremony for the earth spirit or paddy-field spirit can be found in 
almost every region due to the need to ask permission to use the soil for rice 
planting. 

If the villagers fear drought before planting, they usually perform a rainmaking 
ceremony, placing their hope in a form of supernatural power. Examples of 
rainmaking ceremony include the ‘cat procession ritual’, which can be found in every 
region. In the Central plain, this is done between May and July, sometimes 
accompanied by the ‘ritual to form cloud’.  

 

The Royal Ploughing Ceremony is held in May, clearly demonstrating the King’s 
support for farmers and desire to raise their morale. It is a Brahman ceremony which 
foretells the amount of foods and water expected in the land each year, as well as 
giving the citizens an opportunity to collect the rice grains sowed by ‘Phaya Raek 
Na’, the person who performs the ceremony on behalf of the King, and taking it back 
to the farm as a good luck charm.  

 

2. Mid-season ceremonies: The purpose of these ceremonies is to ask the spirits or 
the gods to watch over the rice and ensure that it gives a good harvest, free of birds, 
rats or insects as well as asking for forgiveness from the buffaloes that are usually 
beaten during land preparation.  
The farmers would ask forgiveness from the rice goddess or ‘Mae Phosop’ before 
pulling the rice seedlings for transplanting, asking her to go to where the rice 
seedlings are transplanted. After transplanting, some areas in southern Thailand 
have the ceremony of ‘chanting for the rice field’, in which the monks are invited to 
chant the Buddhist mantras in the middle of the field to ward off evil portents and 
bring luck and purity. Holy spirits are also called upon to protect the rice. It is 
imperative to take good care of the rice in this period, and there are ceremonies to 
drive away pests, the most important one being rats. Some locations in the Central 
part and the South have a ritual to worship the rats, which asks the rat ancestors to 
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watch their children and keep them from damaging the crops. A ceremony to liven up 
the rice goddess is held when grains are formed in the panicle. 

 

3. Post-harvest ceremonies: Ceremonies in this period range from the time when the 
rice is ripened and ready for harvest to storing and cooking or selling. 
 
When the rice has ripened, a ‘first harvest’ ceremony is held to worship and ask 
forgiveness from the rice goddess before harvest. Afterwards, a ceremony for 
threshing invites her from the rice field to the threshing area. Then after the rice is 
threshed, before it is stored in the rice bin, a ceremony to ‘bless the rice’ is held again 
to ask for forgiveness in using cattle and buffaloes to thresh the rice, and asking the 
rice goddess to accept the offerings and to stay at the storage shed. When that is 
done, a ‘rice bin closing ceremony’ would be performed to ask the rice goddess for 
plentiful rice for one to consume indefinitely, then a ceremony to cook new rice would 
be held in which new rice would be cooked for the monks. Before selling the rice, a 
‘rice bin closing ceremony’ is held to ask forgiveness from the rice goddess and for 
permission to sell a portion of the rice. 
 

The Thais not only believed in ancestral spirits, village spirits and city spirits, which 
are the souls of the dead, they also believe that everything in nature---whether it be 
earth, water, field, mountains or trees---bears its own spirit. These are later seen as 
gods. Ancient Thais saw that nature has its own mystical powers, and in realizing 
that they had to depend on nature, they showed their submission and make offerings 
to appease the spirits, or ask forgiveness when they felt they have violated nature.  

Technological advances and economic importance reduced many of Thailand’s rice 
ceremonies and change the people’s relationship to the natural and the supernatural. 
Even though rice ceremonies are carried over from original animistic beliefs, they 
blended with Brahman and Buddhist rites when those two religions made their impact 
upon the Thai society.  

 
Traditional ceremony held with the producers and their families (ORFSC’s 

cooperative).  

 

b. Rice Consumption 

Rice has been the staple food of the Thai people from ancient time. Thais eat both 
Glutinous and non-glutinous rice, prepared as meals, as snacks, as desserts and as 
drinks.  
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�Rice is so central to Thai food culture that the most common term for ‘eat’ is ‘kin kao’ 
(consume rice) and one of the most common greetings is ‘kin kao laew reu young’ 
(have you consumed rice yet). 
Numerous ways of consuming rice have evolved over time, from the normal way of 
cooking rice to boiling to steaming and to grilling in bamboo. Also evolved are the 
many different sizes and shapes of 'rice pots,' which are dependent on the particular 
way that rice is cooked. Rice is generally eaten with varying kinds of 'dishes,' made of 
meat, vegetables, and other condiments, which are appropriately and generically 
called 'Khap Kao' or literally translated as 'with rice.' This has also resulted in having 
many different designs of containers where rice and the meat/vegetable dishes are 
placed before serving.  
Since childhood, Thais are taught not to waste rice. Thus, a number of ways of 
cooking techniques have been designed to recycle leftover rice. Any rice remaining 
after a meal must not be thrown away, but must be put on the top of new boiled rice 
in the cooking pot. As an alternative, it may be dried in the sun as dried boiled rice 
“kao taak,” which is generally used as ready food by country folk while travelling on a 
long journey. In former times, soldiers in the battlefield brought Kao Taak as their 
provisions so they had no need to make a fire for cooking which endangers the troop 
in the battle field. Drinking water after a meal of Kao Taak also helped the soldiers 
feel full for a long while because the rice crackers expanded after absorbing water. 
Crust of rice sticking to the bottom of a rice pan or rice pot is eaten as Kao Tang. 
When it is fried and sprinkled with sugar and coconut flakes, it becomes a dessert (or 
Khanom) called Kao Tang Tod, a favourite family snack commonly given to the 
children as a reward for their help in the kitchen chores. 
Kao Tu is another khanom, which is prepared by grinding dried leftover rice, mixing it 
with heavy syrup and ground roasted rice grains before shaping this into thick coins. 
Kao Tu has a very sweet smell as it is smoked with fragrant candle, kenanga and 
jasmine.  

c.Nutritive Value of Rice 

Rice is mainly composed of starch, with 71-77% carbohydrate and only 5-8% 
protein. Brown rice is also an important source of vitamin B, as it is rich in thiamine 
(B1), riboflavin (B2), niacin, pantothenic acid and folic acid at 0.34, 0.05, 0.62, 1.50 
and 20.00 mg per 100 g of rice, respectively. After the rice has been milled into white 
rice or milled rice, only 0.07, 0.03, 0.11, 0.22 and 3.00 mg per 100 g are left. Brown 
rice grains are also two to three times richer in fibbers than polished, milled rice. 
These fibbers help with waste excretion and toxin absorption. Cereal oil also contains 
oryzanol, which reduces the risk of cancer and controls diabetes. Therefore, a certain 
group of customers are interested in Brown rice as a healthy food. 
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3. Rice production and market, weight of rice relat ive to the local economy 

�
Thailand ranks first as world biggest rice exporter but sixth as world producer. Rice 
unlike other commodities is mainly consumed locally, in the major producing 
countries like China, India or Indonesia. Thailand has a surplus, since it produces 
277 kilos of rice / person (see production / capita), against a consumption of 100 kilo 
per capita / year, which enables to export rice massively. Exports are not a threat to 
food security in Thailand but may have an effect on local prices. Like the recent 
increase in rice world market prices that have proved to pressure local market prices 
for rices in Thailand as well.  
�
Top 10 world rice producers  
#1   China : 118,000 thousand metric tons   

#2   India : 89,000 thousand metric tons   

#3   Indonesia : 33,300 thousand metric tons   

#4   Bangladesh : 26,000 thousand metric tons   

#5   Vietnam : 21,000 thousand metric tons   

#6   Thailand : 17,800 thousand metric tons   

#7   Burma : 10,440 thousand metric tons   

#8   Philippines : 8,500 thousand metric tons   

#9   Brazil : 7,300 thousand metric tons   

#10   Japan : 7,100 thousand metric tons   
 
World rice producers / capita (/ million persons) 
#1   Thailand : 277.319 thousand metric tons per   

#2   Vietnam : 251.389 thousand metric tons per   

#3   Burma : 222.142 thousand metric tons per   

#4   Bangladesh : 180.155 thousand metric tons per   

#5   Indonesia : 137.618 thousand metric tons per   

#6   Philippines : 96.7481 thousand metric tons per   

#7   Korea, South : 92.5145 thousand metric tons per   

#8   China : 90.3305 thousand metric tons per   

#9   India : 82.3873 thousand metric tons per   

#10   Japan : 55.7225 thousand metric tons per   
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Productivity differential with other producing countries  
 

�
 
The above chart shows the increase in productivity / hectare for rice production in 
Australia, from 6 to 10 tons of paddy / hectare between 1970 and 2000, while in 
Thailand, especially in the Isan region, the yield hardly ever reach 4 tons per hectare, 
and the average yield for the region remains at 2,3 tons / hectare.  
Rice yield increased relatively slowly in Thailand compared with that in other Asian 
countries. From 1.79 t/ha in 1968 to 2.15 t/ha in 1988, because of the predominance 
of the rain fed rice ecosystem and farmers' preference to grow high-quality, low-
yielding traditional varieties that fetch a premium price in the domestic and the world 
market. Since 1988, rice production and yield have increased very little. The present 
rice yield of 2.33 t/ha is one of the lowest in the world. 
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 Agriculture stands for 19% of the Gross Provincial Product,  (Surin 
Provincial Statistical Office). Agriculture in Surin is highly based on rice production 
with 98% of the cultivable area of the province dedicated to rice growing (86% of 
Jasmine rice), i.e. nearly 2,900,000 raï (around 475,000 ha), for a production of 
1,117,000 tons (i.e. 2,35 tons of paddy rice / hectare, in line with the country’s 
average productivity per hectare).  
 
Map of the north-east region of Thailand, main rice production area and where most 
of the Fair Trade rice cooperatives are located:  
 
 

�
�
Historically, the sandy and comparatively infertile soils of Isaan (north east region 
shown above) have led to lower crop yields, and its agricultural output continues to 
lag behind the Northern and Central regions of the country.  This is an essential part 
of why Isaan is Thailand’s poorest region.  The region accounts for forty-six percent 
of Thailand’s rice fields, but just over a third of its production.  
 
 The weight of agriculture (so the weight of the rice) in the province is 
decreasing. Rice harvested area is decreasing but also the yield. Farmers don’t pay 
attention to their crop any more, because of a non remunerative market. With the 
recent price increase, some movement back to land and reinvestment in the fields 
seemed to happen, especially in Loei province where rain where good in the 
beginning of this year, while in Ubon Ratchatani area and Surin area, the lack of rain 
did not allow producers to increase their planting areas.  
 
The Thai  rice conventional market 
  
Rice was and still is, before all, a food crop for Thai people. It was not until 1955 that 
the Government permitted the private sector to export rice under the government’s 
jurisdiction, using a quota system and two rates of exchange.  
 

In the North as well as the Northeast, rice farmers always keep a portion of their 
rice produce for home consumption, milling their rice at a small mill (capacity of 1-12 
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tons/24 hrs), while the rest are sold to the medium-sized mill (30-60 tons/24 hrs) or to 
a middleman or paddy market. 

Merchants or mill dealers usually come to negotiate right in the production area. 
Some sell the rice to nearby mills and thrusting the burden of moisture reduction to 
the mill or selling via the central paddy market or provincial paddy centre. Therefore, 
quality tests include moisture tests. When the middlemen want to sell the grain to the 
mill, they need to send a sample to the mill for quality testing and price evaluation 
beforehand. If the price is satisfactory to both parties, the middlemen would then 
transport the grain to the medium-sized mill in the area. After the grain is milled, a 
portion of it is sent to local consumers while the rest passes through the Yong, or 
dealer, to Bangkok, which is the centre of distribution to the consumers in outlying 
provinces where production is insufficient, such as in the South. Medium-sized mills 
on the outskirts of Bangkok sell directly to merchants or major consumers, such as 
restaurants. Exporters deal with large-sized mills (100 tons/24 hrs), in which 
Bangkok-based exporters contact through the Yong. 

If it is a special quality rice, such as jasmine rice, Chek Choei (Sao Hai), Khao Ta 
Haeng, Khao Ko Diao, especially jasmine rice (Khao Dawk Mali105 and the RD15 
varieties, for both foreign and domestic markets), the buying process is more 
meticulous than it would be with ordinary rice. Mills situated in the production areas 
of the rice buy directly from farms or via trusted middlemen. Contact between the 
mills and the exporters or domestic bulge sellers go through a familiar Yong. 

Farmers in the North and Northeast like to grow glutinous rice for their household 
consumption more than for commercial use. Therefore they tend to keep the grain till 
the subsequent raining season until they are certain that there would be enough rain, 
then the rice would be sold to the local small mills. Glutinous rice trade between the 
mills and the mass sellers in other provinces are usually done via a Yong in the area. 
Transactions in Bangkok are almost unrequired except for provinces in the South and 
in the outskirts of Bangkok. Glutinous rice orders between the mills and the export 
merchants are usually done via a Yong in Bangkok, similar to long-grain rice, except 
in the case of exports to Laos, where the orders are usually made in Bangkok or in 
the local mills, then sent to Nong Khai.  

 

 

The former chairman of ORFSC.  

The process outlined above is presented in the diag ram below:  
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From the process listed above, it is clear that the person who holds the key role is 
the rice-grain merchant, the middleman who buys and collects rice from farmers in 
large quantities and sells to both large and middle-sized mills. There are two kinds of 
paddy merchants. The first is the village paddy merchants, a small-deal trader in the 
village with the funds, or a well-to-do farmer who drives a truck around to 
neighbouring villages or area to buy paddy from other farmers and sells that rice to 
medium-sized mills, which then sells to local consumers, or the central paddy market 
or provincial paddy centre (a place where farmers, merchants and the mills negotiate 
the rice transactions) with the profit from transportation or profit prediction on 
reserved rice.  

This kind of merchant usually has their own storehouse. The second type, the non-
village merchant, maybe a general agricultural produce trader in the area or further 
away. They usually go around buying grain from provinces in the Central plains or 
the lower part of the North where there is a large surplus of rice.  

If they buy from far-away provinces, they usually hire a Nai Na (dealer) which is a 
local person who is trusted within the area to do the negotiations and the buying to 
keep in stores for maximum profit. Thus, there is a specific name for these 
merchants, the Chao Yung or ‘People of the Storehouse’. Aside from selling grains to 
medium- or large-sized mills in the area or near Bangkok, such as Suphan Buri, 
Nakhon Pathom, Ayutthaya or Pathum Thani, or sale in the central market, some 
merchants belonging to this group may also give monetary (usually with prohibitive 
interest rates) or material loans to the farmers, especially early in planting season.  

The farmer may pay off the debt by selling the rice to the merchants at an agreed-
upon price after harvest. This has led many small farmers into very high and 
increasing levels of debt. Many farmers are borrowing money from the merchants to 
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buy chemicals and fertilizers and are then obliged to sell their rice to reimburse the 
merchant at prices set by him without any capacity to negotiate.  

This advocates for the cooperative role, to regroup  producer, go organic and 
help them having their own mill to process, package  and export their rice 
directly, without having to depend on chemicals and  sell to the middlemen.  

 

Thailand’s exports experienced significant and constant growth since 1977. During 
1978-2002, exports grew to 5 million tons or at the rate of 1 million tons every 5 years 
(Figure 1). This exponential growth is simultaneous with the population growth from 
11 million in 1927 to 63 million in 2007, while rice-producing area grew 16 million rai 
(3 million ha) from 1927 to 61 million rai (10 million ha) in 2007. 

Figure 1: Thailand’s rice sales 1927-2007 

 

 
Source: Foreign Rice Exporter’s Association 

Thailand’s rice exports are in the form of free trade where the exporter agrees with 
the foreign buyer. There is a rice trade between governments, but very little in 
quantity when compared to the private sector. In the year 2007, the private sector 
exported 96.24% of total exports, while the government sector sold only 3.76% of 
total. The main markets for Thai rice are mostly in Asia, Africa, the Middle East, 
America, Europe and Oceania, respectively.  

In 2007, Thailand's rice exports hit a historic high of 9.55 million tons, earning the 
country 3.6 billion dollars.  

During the first four months of 2008 rice exports had already reached 4.07 million 
tons, earning the country 1.91 billion dollars, a hike of 73 per cent over the same 
period last year.  
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Types of Thai rice exported : 

 

 
 
The crisis of last April : 
 
Rice prices in Thailand, surged to $1,100 a tonne in April 2008, as concerns about 
food security first triggered by a handful of Asian export bans spread. 

There hasn’t been any shortfall in rice production, which has been relatively steady 
throughout 2007 and 2008 and certainly enough to meet demand in Asia, where 90 
per cent of the rice market resides. But not like for the wheat market for which there 
has been a shortfall due to the low crops in Australia. 

So this year's rice crisis actually started in India, which slapped a ban on its rice 
exports in early 2008 to guarantee domestic food stability in case the country of 1.1 
billion people suffered a wheat shortage due to uncertain imports from Australia.  

The Indian ban prompted Vietnam to announce its own export ban in April, which 
helped jack the world rice price up to 1,100 dollars a ton in June, compared with 340 
dollars a ton in November.  

 

  

Diagram of prices for Jasmine rice (USD / ton FOB).   
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The rice market had been a buyers market for the perhaps 40-50 years, since the 
Green Revolution when new technologies introduced in the mid-1960s made it 
possible for farmers to produce more rice and grow rice two to three times a year. We 
are now, since last April crisis, in a sellers market.  

Both India and Vietnam, the two largest rice exporters after Thailand, have now lifted 
their export bans and prices are starting to edge down on the world market.  

Hence, prices went down again after this steep April increase, back to 700 USD / ton 
today (690 USD FOB, august price), meaning an average 20 to 22 baht / kilo of white 
rice FOB (while we pay our Fair Trade rice at 28 baht / kilo for jasmine) as shows the 
table below :  

 

Rice Quotes • Aug. 14, 2008- �
�

(all per MT bag FOB;ex.bulk paddy)��
American �

(all per MT bagged FOB) ��
Asian �

- Gulf Calif Urug Argen - Thai Viet India Paki 
4% $815 $1175 $825 $810 100%B-5%DP $690 $600 - $600 
10% $805 - $815 $800 15% $660 $575 - - 

Paddy $410 - - - 25% $650 - - $550 
 
 
 

4. Why Fair Trade in this particular region or coun try?  

�
 The needs of these numerous small rice growers are really urgent. Their level 
of income, coming from paddy sales, is less than the minimum salary in the province: 
i.e. less than 137THB per day (less than 3 Euros). The settlement of co-operatives, 
through which small farmers can cope with low paddy prices, seems to be a priority.  
 Fair Trade in the region encourages farmers to work together in a common 
goal to cope with this closed and unfair market. Fair Trade gives opportunities to 
avoid this market hold by “Chinese middlemen” (owning the commercial mills) and 
will increase farmer’s income and livelihood. In group or co-operative, role and 
importance of farmers is more recognised in local economy, and their claims can be 
heard in an upper level.  
 
 Moreover, the provincial government of Surin is acting strongly to promote 
organic rice growing methods. A local label “Surin Organic Agriculture” has been 
implemented. Free training and workshops are regularly organised by governmental 
organizations (such as the Co-operative Promotion Office of Surin) to transmit 
knowledge and cultural practices to the farmers. 
 
 
Fair Trade objectives:  
 
- provide secured prices, and secured income, to enable farmers to establish long 
term project, through investment, credit access, 
- gather farmers (farmer group, co-operative, association) to cope with Chinese 
middlemen, in order to compete with prices asked by unfair actors, 
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- increase farmer’s income (and so the livelihood their family), 
- provide own mill to farmer groups and co-operatives, 
- provide skills to small farmer (training) 
- promote environmental friendly project (organic certification, compost producing 
group) 
- diversify income generating activities in order to reduce farmer rice reliance. 
- Ultimately, ameliorate the economic, social and environmental development in the 
province of Surin. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A producer’s house 
 
 

 
Kanya Osniri, a strong leader and  

exemplary integrated organic producer  
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II. The product 
 

1. Product cultivation: farming methods, harvest pe riod, yield, return on 
investment, surface cultivated... 

 
Rice is being cultivated in the region for over 600 to 700 years. The green revolution 
happened 40 years ago, with the import of chemicals and fertilizers and the 
development of hybrid seeds. The Jasmine 105, the hybrid specie that is exported 
(named as well “Thai Jasmine rice”), came in the region 15 years ago, the Thai 
government introduced it in the region and encouraged its cultivation, so most of 
producers switched from the native specie to the hybrid one for export.  
Producers cut their trees to develop more paddy fields, this resulted in the massive 
deforestation of the Surin region and to a larger extent the Isan region.  
While the local variety could be harvested twice a year, the Jasmine 105 can only be 
harvested once a year, and with just one harvest a year and the low prices given to 
paddy, people realized they could not make a living with this activity. This is what led 
thousands if not millions of people to leave the countryside, to find jobs in Bangkok.  
 
While before, farmers were mostly self-sufficient, growing some vegetables, with 
fruits and native rice species for their consumption and some native jasmine rice for 
special occasion or local sales, they progressively entered the market with the 
Jasmine rice 105 and progressively became dependant on the purchase of consumer 
goods. The prices for Jasmine rice remained quite low while consumer goods prices 
kept increasing, leading most of the small producers towards poverty and a 
decreasing purchasing power.  
 
Today, among the 350 small farmers members of OFRSC, only 50 still produce the 
native Jasmine variety (Pa ka um pun white and the Tak hang red varieties) to 
preserve the seeds and feed their families. The others, cultivate Jasmine 105 for 
export and a local non-jasmine variety for self consumption. 
 
Producers expressed their willingness to switch back to the native jasmine specie if 
the market would accept it, since they prefer its flavour (for self consumption), it is 
easier to cultivate and better adapted to the environment (needs less water for 
example, which is a key issue these days).   
 
Before the jasmine 105 was introduced, the region was covered with forests, people 
were practicing agro-forestry, they were using less land and there was much more 
water, preserved by the forest. They were breeding fishes from ponds and used to 
find many crabs and fishes in the rice fields. There was a balance between man and 
his environment.  
 
ORFSC cooperative is helping to go back to this sustainable and self-sufficient 
organization. Thanks to the cooperative, the small producers get better revenues for 
their rice and get a technical support on how to develop integrated organic methods : 
combining rice with animal breed (ducks, pigs, cows, buffalos, fishes), vegetables 
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(peas, nuts, vegetables) and fruits. Producers become fully self-sufficient and have 
as well the opportunity to sell their produce every week on the green market in Surin 
city.  

 
ORFSC’s farmers are visionaries,  

fully committed to integrated organic and fair trade principles.  
  
 ORFSC is cultivating various species of rice: Jasmine Rice (Khao Hom Malee) which 
accounts for most of the quantities produced, Red Rice (Khao Daeng), Long Grain 
(Khao Hom Mali) and other local species, like sticky rice (glutinous rice). The 
province of Surin was the first in Thailand to promote organic rice cultivation. As such 
many farmers have ceased using chemical fertilizers for many years now, especially 
the farmers of ORFSC. 
 The farmers sow in June and harvest between September and December. 
The climate of Surin enables the farmers to have only one harvest per year. 
Basically, ORFSC’s farmers must use a late ripening cultivar (150 days till ripening).  
 Depending on the rainfall during the sowing period the farmers can use two 
rice-growing systems: broadcasting and transplanting. A few farmers have tried to 
start the SRI (Systematic Rice Intensification), which belongs to the transplanting 
system but requires less water. The SRI method is used by the leaders of ORFSC, 
like Patpoom, to produce seeds in particular.  
  
The two methods involve different costs of production (see III. 2.). 
Most of the members are ploughing with a machine even if a part of them still use 
draught power. Basically, the farmers sow the seeds retained from preceding crops. 
They use homemade compost and prevent pests thanks to Integrated Pest 
Management. Few members also use homemade organic pesticides made from a 
plants and herbs mix. Two weeks before harvest time, the plot is drained and then 
the harvest can be done by hand. The average yield is from 350 to 380 kg/rai (2100 
to 2280 kg/ha). ORFSC’s total cultivable area is more than 3000 rai (500 ha) and the 
average surface per producer is less than 20 rai (3 ha). 
 For the past two years, ORFSC farmers have planted beans and vegetables 
as intercrop, among the 336 current members, more than 80 have already reached 
fully integrated organic agriculture (and 80 more are on their way) meaning they are 
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fully sustainable and self-reliant, like the Chairman, Tong Ma Briabying at which farm 
we stayed during the visit.  

 
Tong Ma in his field. 

 
Tong Ma is a fully sustainable and self reliable producer. He is a visionary and a 
leader, fully aware of climate change issue, that he can feel and see on his fields, 
and convinced that organic agriculture is the key to improve his life and health and 
the one of his consumers.  
He produces his own biodiesel with used cooking oil and his own detergent (for 
washing the dishes or clothes) with bergamot peel. Tong Ma cultivates 50 different 
species, among them fruits (papaya, bananas, mangoes,..), vegetables (eggplant, 
cucumber, tomatoes, taro,..), beans and nuts, as well as mulberry for his wife’s silk 
worm breeding. His wife then prepares the silk strings and weaves the silk by herself. 
Tong Ma has a pond where he breeds fishes and sometimes uses the water to 
irrigate his rice fields when there is drought. He has four cows, to produce natural 
fertilizer, and to bring him additional revenue. He usually keeps 2 tons of rice for self 
consumption while he sells 3 to 5 tons through the ORFSC cooperative. He usually 
cultivates the local breed of rice for his own consumption and the jasmine rice specie 
for export.  
 

2. Transformation process and yields between the di fferent stages of the 
process  

 
 Farmers let the paddy rice dry in the sun. The paddy rice should have a water 
content of less than 14%. Then farmers deliver paddy rice in 40kg bags to ORFSC’s 
mill. Here the percentage of white rice is controled with a little mill (whose yield is the 
same as the big mill: 1% error, which means 0.05 Bath according to the price 
regulation of ORFSC, annex 15) as well as the water content. 
 The first transformation is the milling: dehulling and dehusking. The loss of 
husks represents 25%. Broken rice is also obtained. After this first transformation, 
brown rice is obtained (a unique transformation for the Red Rice - Khao Daeng). The 
Jasmine rice needs another transformation, called polishing. This second process 
leads to more numerous co-products: broken rice (3 categories: A, B, C), and brans 
(lam lai and lam yab). The percentages of loss are respectively 26% and 13%. 
ORFSC’s yield from milling is 36%. From 100kg of paddy rice, 36kg of white rice can 
be obtained. Once the white rice has been processed, it is stored in 50kg bags 
before packing or delivery. Rice transformation losses of ORFSC can be compared 
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to those one of other Fair Trade co-operative of Surin like OACS (former Alter Eco 
partner), and of Nam Om, Fair Trade farmer group of Yasothon : 
 

  

White rice  
and by  
products (%)   

White rice  
and by  
products (%)   

White rice  
and by  
products (%) 

White rice 40,9 White rice 36 White rice 40 
Broken A 18,2 broken A 7,15 broken A 10 
Broken B 5,4 broken B 12,3 broken B 5 
Broken C 4,3 broken C 6,7 broken C 9 
lam lai et  2,8 lam lai et  8 lam lai et  3 
lam yab  lam yab 4,9 lam yab 10 
Husk 28,4 Husk 25 Husk 23 
 OACS’s mill    ORFSC’s mill          Nam Om’s mill 

  
Note: loss percentages of OACS’mills have been tested during a former Alter Eco 
audit; those one of Nam Om come from farmer group’s records. 
 
Summary of the different steps of the Jasmine rice process: 
 

- Harvesting by the producers 
- Drying under sunshine in the fields 
- Threshing in the fields 
- Bagging the paddy into 40 kg bags 
- Transport field-household 
- Storage in household 
- Transport household-mill 
- Water content control (hygrometric test) 
- Percentage of white rice control 
- Milling 
- Polishing 
- Bagging white rice into 50 kg bags 
- Internal quality control 
- Weight control  
-Packing  
- Loading the trucks / containers       
- Export procedures 

 
 The packing unit has been improved with double doors and increased in size, 
to ensure better hygienic and food safety conditions. All quality checks are done 
visually.  

3. Quality control: HACCP and manuals. 

 
 The quality control has to be formalised in order to ensure ORFSC’s capacity 
to provide full food safety and quality policy compliance. 
 The quality of the paddy rice is controlled with regards to two parameters 
(water content and the percentage of white rice). ORFSC owns three hygrometers. 
ORFSC’s mill can grade the different co-products (broken A, B, C, brans and husk). 
The white rice quality is initially controlled manually with visual check and removal of 
eventual impurities. 
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 All employees have been trained on food security and wear  complete gears : 
masks, caps and aprons. They select, weigh and pack the white rice by hand. Then 
the rice is checked by a machine in order to reach the quality standards required for 
the Jasmine rice: a purity of 92% minimum. The filling of the packs is as well a last 
visual check on the product. An external control is done before each export by KPS 
accredited certification body for Jasmine quality check.  
 

 
 

Control of the white 
rice/paddy ratio (left 

side); various 
paddies by products 

(right side) 
 
 
 

 
White rice quality 

checking 
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III. The Producers and the Producers’ Organization.  
  
 

A. Presentation  

1. Socio-economic and land loan situation  

 
 In order to reduce production costs, small farmers were seeking new ways of 
farming that would lead them to be self reliant in terms of income and health. As a 
result, they formed themselves into an organization, with the help of Surin Farmer 
Support project (local NGO, funded by german and swiss funds), and shifted their 
farming methods from chemical farming to organic farming. They were also looking 
for a market to sell their products themselves without having to depend on a middle 
man to ensure fair prices.  
 Thus, the “Organic Rice Fund Surin Cooperative” was developed. The Surin 
Natural Farming Group established the funding in 1992. Now there are 336 members 
from the following groups:  
1. The Surin Alternative Agriculture Networks: Thatum organic farming group, 

Tapthai-Tanoon alternative occupation group, Brown rice-mill group, 
Srikoraphum agriculture restoration group and Nong Yau community forest 
group. They joined the fund in 2002. 

2. The Surin Provincial Organic Farming Project: Nong Maythee organic farming 
group, Bua kok organic farming group, Progressive organic farming group and 
Organic farming club of Khao-Sinarin district.  

 
 ORFSC is composed of small-scale producers: the average area of land 
dedicated to the cultivation of the products per producer is less than 3 ha. In 2008, 
336 members are currently registered in RFSOAC. Each of the 7 amphurs (districts) 
are represented in the ORFSC committee with 1 or 2 extension officers who transmit 
decisions made in the upper level in their respective villages. The total arable land is 
more than 6000 rais (more than 1000ha) and farmers can produce 2 600 tons of 
paddy, they keep 2 to 3 tons per producer for self-consumption, and can hence sell 
nearly 1600 t of paddy rice to the co-operative.  
The producer’s level of income is still very low. To measure it is difficult in a sense 
that most of the farmers aren’t aware of production costs and welfare. Monthly farmer 
salary remains lower than the provincial average, which is 6,675 Baths per month 
(around 133 Euros per month, in 2006). 
 SFS (Support Farmers Surin) affords technical support in terms of training in 
organic agriculture and crop diversification. This NGO is supported by the catholic 
German NGO Misereo. Alternative Agriculture Network Surin provides financial 
support through loans (to the co-operative and to the farmers) with very low interest. 
Both of these NGO are based on the same site as the ORFSC local and mill.  
 
 “the market is not the place of the farmer; it is the place of the middleman » 
mentions Sompoi Chasaeng, the manager of the cooperative: “for the past 15 years 
we’ve been trying to make an alternative. If we make a market that allows us to live… 
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this is the story of our challenges, because in the past three years, the cooperative 
lost funds.  The challenge here is to make a business; we don't want to lose money in 
the market.  We don't want to be rich; we just don't want to be losing money.  If we 
work on the market and make success in the market, but don't work on development 
or the movement with farmers, it won't be useful.  This is what we are trying to work 
on…we need to make a system of alternative marketing for Fair Trade and expand it.  
The movement of development with the movement of Fair Trade needs to be mixed 
together.” 
 
Concerns about the sustainability of the organization and the broader goals of SFS 
run closely together.  The cooperative needs to make a profit in order to support its 
members and facilitate community development.   
As Rice Fund grows, their marketing approach has become more professional.  
Sompoi Chansaeng communicates regularly with the buyers in English and the staff 
has started producing English pamphlets and documents for international groups.   
 
The main objectives of the cooperative:  
-To develop a fair trade market that supports systems of faming in which its members 
may be self-reliant and enjoy health and environmental benefits 
 
-To provide necessary knowledge in development work and technical assistance to 
members and non-governmental organizations 
 
-To manage the Rice Fund and allocate profits to its members and supporting 
organizations 
 
-To increase the value of agricultural products that generates income and reduces 
debt problems of its members 
 
-To maintain a transparent administration and facilitate an increased knowledge of 
marketing among members 
 
-To develop marketing systems that encourages mutual cooperation between people 
organization and consumer groups 
 
 
 

2. Product focus: yield, prices and premiums, produ cer’s revenues 

 
Prices for paddy have always been quite low and with very limited growth in the past 
10 years except for the last years surge. 
 
Prices for paddy of Jasmine rice were at : 6,5 bahts / kg  10 years ago 
       8,5  5 years ago 
     10  3 years ago up to 

December 2007 
     
Up to 25 bahts / kg last April 2008 
Back to 15 baht in august 2008. 
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Bound to go down to 13 or 12 baht per kilo at harvest time. With a government 
purchasing price announced at 15 for white rice and 19 for jasmine rice.  
 
For 2007 / 2008, FLO Fair trade purchasing price from producer is set at 12 bahts for 
organic paddy of jasmine rice 105 and 11 for non organic and fair trade jasmine 
paddy. 
 
Production costs are at 8 to 11 bahts / kilos, meaning some producers sell at cost, 
some even at loss, and the remaining margin is always too limited  to cover living 
costs for the whole year for producers and their families. 
Even at fair trade prices, with costs at 60 to 80 % of average market price, the margin 
of 20 to 40 % is not enough to live well, producers just have ways of subsistence, not 
development.  
 
With 3 hectares, they produce 6 to 9 tons of paddy rice. They keep 2 to 3 tons for 
family needs and as reserves, sell the remaining 3 to 6 tons, meaning  : 
Conventional non Fair Trade : 
3 tons * 10 bahts = 30 000 bahts   
6 tons * 10 bahts = 60 000 bahts 
 
Conventional Fair Trade : 
3 tons * 11 bahts = 33 000 bahts   
6 tons * 11 bahts = 66 000 bahts 
 
Organic and fair trade 
3 tons * 12 bahts =36 000 bahts 
6 tons *12 bahts = 72 000 bahts 
 
The producer gets a gross income of 30 to 72 000 bahts, average at 50 000 bahts 
(1000 Euros), for the full year. This includes 84 workman days (see hereafter the 
production calculation per hectare) at 130 bahts / days, equivalent to 10 920 bahts 
(200 Euros) / hectare that can be considered as his “salary” or compensation for the 
work. Meaning 32 760 Bahts for an average 3 hectares of rice fields.  
 
Above that, he can only get and a net revenue of 0 to 6000 bahts (120 Euros) per 
year / hectare if he is in the conventional market and up to 39 000 bahts (780 Euros) 
per year if he is organic and fair trade certified.  
Hence, he earns a total from 32 760 (665 Euros) to 71 000 bahts (1420 Euros), for a 
producer cultivating 3 hectares of rice, with 2.4 tons of paddy yield per hectare (400 
kilos per rai). 
 
With this revenue, he still has to cover all his production and personal expenses as 
well as family budget. Hence, the necessity to become self-sufficient and practice 
integrated organic agriculture, to reduce costs of all input for production and the level 
of purchase of consumer goods.  
 
If he remains conventional, he sells at loss and cannot afford to buy fertilizers and 
pesticides, which leads him to contract debt from the middlemen and be trapped in 
the unfair rice paddy market.  
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Here we see that self-reliance, organic and fair trade practices are fully intertwined, it 
is the only way for the model to be sustainable for small-scale farmers. The smaller 
they are, the more they need their crops to be integrated, organic and fair trade 
certified.   
 
Every year, during harvest time, prices are low, but it is precisely the moment when 
producers need cash, so they have to sell their rice, their last revenue dates back 
from one year ago...  
The government tries to sustain prices by purchasing 10 to 20 % above market 
prices, like these days where it buys at 15 baht / kilo and announces it will buy at 15 
baht / kilo for white rice and at 19 baht / kilo for Jasmine rice for the coming 2008/09 
harvest. 
ORFSC has been diversifying its sales channels, while the coop was selling 100 % of 
its rice for export 10 years ago, it now sells more than 40 % of its production on the 
local market, high market prices will help as well in that sense.  
 
The effects of market prices rise 
When prices rise for paddy purchase, it places organic paddy at a lower differential 
and hence helps to sell it. With the current high prices, producers are less incline to 
look for export markets as well, it helps diversify their distribution channels.  
 
The objective of ORFSC is in the same way to help local people to have access to 
high quality healthy and organic rice, through the sales in their shop in Surin and on 
the green market they organize every Saturday morning (with various products) and 
through their distribution in Thailand in various gourmet shops.  
The increase in paddy prices helps as well cooperatives like ORFSC to reinvest more 
in their social and environmental programs, while on the conventional market, this 
price increase mainly benefits to middlemen and the rice mills, without further 
reinvestment in production, quality or social and environmental benefits for 
producers.  
 
When market prices are higher than the minimum fair trade price at which ORFSC 
buys paddy from its members, it is as well a good test for the coop, to check if 
producers are still motivated by the collective project. Actually, most of the producers 
mentioned that they were part of the coop, not only because of the higher prices they 
can get for their paddy but mostly and before all because they like to be part of the 
collective development project for themselves and their families. The most important 
is to work together for alternatives way to develop their farms and their communities 
they mentioned. They want to participate to the Fair Trade movement, and even 
though they could have benefited from higher prices on the conventional market, they 
preferred to keep up with the long term fair trade and integrated organic project of 
their organization.  
 
Paddy prices during the visit were at 15 baht, meaning they were expected to be at 
12 to 13 baht / kilo, with government prices that should be at 15 for white rice (RD15) 
and at 19 baht for Jasmine (105), this means the coop will want to buy paddy at 14 to 
15 baht / kilo for white jasmine, but the final price for 2008/09 harvest will be set by 
the coop in October or November. For the FTVR 2008 / 2009, we took 14 baht / kilo 
as paddy purchasing price for organic white jasmine rice.  
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The following production costs analysis has been compiled as a result of interviews 
held with many farmers, in order to obtain an average as close as possible to the 
reality. Two rice growing practices can be used in the province: broadcasting and 
transplanting, with respectively different costs. As such the following analysis 
separates theses two methods to provide as full a picture as is possible of the paddy 
rice production costs.  
 
In a second part, another analysis will focus on white rice production costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Paddy rice harvested 
 

�  Details of paddy rice production costs evaluation ( 2007-2008 evaluation 
cost, based on a workman day paid at 130 bahts / da y) 

 
 
  Transplanting Broadcasting 
    
Labour Cost Worker Price/Unit Total Worker Price/Unit Total 

 
Manure 1 130 130 1 130 130 
Ploughing   350   350 
Sowing 1 130 130 1 130 130 
Bandling   200   0 
Transplanting 5 130 650   0 
Pumping Water   200   0 
Weeding 1 130 130 2 130 260 
   100   100 
Harvest 5 130 650 6 130 780 
Stem Preparation 1 130 130 1 130 130 
Separation Machine (grain and stem)   150   150 
Transport (field-household)   50   50 
Total 1   2870   2080 

 
Inputs Quantity (kg) Price/Unit Total Quantity (kg) Price/Unit Total 

 
Seeds 7 12 84 20 12 240 
Manure 200 1 200 400 1 400 
total 2   284   640 
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Others   Total   Total 
 

Oil   30   30 
Interest (Agricultural Bank)   240   240 
Fee ACT   40   40 
Amortization (land)   50   50 
total 3   360   360 
        
TOTAL (1+2+3)   3514   3080 
        
Average Yield   400   360 
        
Production Costs (THB/kg)   8.79   8.56 

 
 Production costs have been calculated for one rai and for one harvest. 
 

A seasonal agricultural worker’s salary is 130 Bath/day up to 180 Baht/day. 
For the production cost calculation, we chose 130 per workman day as a 

basis.  
In this case, for one rai, a farmer needs 8.79 Baths (0,176 euro) for the transplanting 
method and 8.56 Baths (0,171 euro) for the broadcasting method. 

 
Cultivation by transplanting requires 14 days, while broadcasting 11, 

equivalent to respectively 84 days and 66 days / hectare.  
 
With a day paid at 160 baht / day, the cost is higher by: 
 
Transplanting:  
30 * 84 =2520 / 2400 (2.4 ton / ha) = 1.05 baht,  
 
Total production cost: 8.79 + 1.05 = 9.84 bahts  
 
Broadcasting: 
30 * 66 = 1980 / 2160 = 0.91, total = 0.91 + 8.56 = 9.47 bahts  

 
Examples of revenue for one rai, for a member of ORFSC: 
 
Paddy rice price depends on two parameters: water content and percentage of white 
rice. (Annex15). In this example, good quality paddy rice is taken into account, i.e., 
with less than 14% humidity and a percentage of white rice equal to 35%. 
 
Price paid to producer for good quality (B grade) fair trade paddy rice non organic: 11 
THB/kg. 
 
Producer’s margin:  
Transplanting: 11 – 9,84 = 1,16 Bath 
Broadcasting: 11 – 9,47 = 1.53 Bath 
 
 
Producer’s net profit:  
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Transplanting:  average yield = 400 kg/rai 
Broadcasting:  average yield = 360 kg/rai 
 
Transplanting:  400 x 1.16 = 464 Baths/rai 
Broadcasting:  360 x 1.53 = 551 Baths/rai 
 
 The average surface, for one member of RFSOAC, dedicated to paddy sold to 
the co-operative is 3ha. As a result, the average annual profit of a member, thanks 
to its sales of “good quality paddy “to the co-operative ranges: 
 
From 8,700 to 10 331 Baths (from 174 to 207 Euros).  
 
If we want to compensate him with a decent salary, estimated at 160 baht per 
day, we see that his profit is almost zero if he is  just fair trade meaning organic 
production offers the real substantial premium rath er than fair trade.  
 
Hence the need to increase the fair trade minimum p rice by 2 bahts for 
conventional fair trade (from 11 to 13 bahts), as w ell as for organic fair trade 
(from 12 to 14 bahts per kilo) for 2009.  
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Here FLO standards pricing must be pointed out : FL O standards for rice shall 
be revised immediately, especially before next year ’s harvest. The situation is 
not decent. Only organic and fair trade rice is rea lly fair today, with paddy 
prices at 12 bahts / kilo. This price shall be incr eased as well up to 14 to 15 
bahts, to ensure a consistent premium versus the co nventional market and 
ensure to cover production costs.  Some traders, ev en from the conventional 
rice market consider that a decent price for paddy should be at 19 to 20 bahts 
per kilo, to cover costs properly and guarantee a m inimum margin to 
producers to invest in their fields and develop.  
This should be supported by all Fair Traders, price s for rice have been 
increasing far too slow in the last 10 years. It wa s at 6.5 bahts / kilo ten years 
ago (and already below production cost at that time , evaluated at 7 bahts / kilo) 
, meaning an average 5 % price increase per year, w hereas prices for 
consumer and production goods have increased at muc h faster pace.  
We recommend : minimum farm-gate price for conventi onal fair trade paddy of 
jasmine rice be set at 12 bahts / kilo and at 14 ba hts per kilo for organic paddy.  
 

�  Details of white rice costs production evaluation a nd proposed new price 
structure for 2009 : see FTVR: part III.E. 

 
The whole process (milling and polishing) is done directly by the co-operative.  
Average transformation costs : 
 
Total costs for 1 kg white rice = 3.95 Baths (0,08 euro)  
Among which : 
 
LOSS          0,46  
milling         1,74  
administration         1,75  
amortization     
Other and Miscellaneous     

Total         3,95  
 
 
 The yield of ORFSC mill is 36 %: therefore to get one kilogram of white rice,  
2.78 kg of paddy rice has to be processed.  

 
The milling and polishing process of paddy rice results on various products. 

 These various co-products are sold on the local market. As they come from 
the milling process, their costs of transformation are included in the white rice 
transformation costs. As only white rice is bought, co-products selling prices should 
be deducted from the white rice selling price.  
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Sub-product  Qty/kg   Price (Baht/kg)   total :  

Broken rice A    0,228  
                    
18,00      4,10  

Broken rice B    0,370  
                    
15,00      5,55  

Broken rice C    0,199  
                    
10,00      1,99  

lam lai et    0,228  
                      
7,00      1,60  

lam yab    0,114  
                      
1,50      0,17  

Husk    0,712  
                      
0,20      0,14  

Total       13,55  
 
 
 For 1kg of white rice processed, co-products can be sold in a total average 
amount of 13,55 Baths /kg, i.e. at 6,77 bahts / pack of 500 g.  

 

�
�
�
�
�
�
�
�
�
�
�

Paddy rice 
storage house 

3. Other 

products, diversification, food sovereignty, the OR FSC model : toward 
sustainability and self sufficiency of producers. 
 
 ORFSC’s members have been rice-growing farmers for many generations. 
Nevertheless, despite being trained by diverse local organizations (NGO, 
governmental projects: Surin is the first province to promote organic rice), they tried 
to grow intercrop between December and May. Many farmers decided to grow beans 
or other leguminous crops to have the double advantage of an alternative cash crop 
and the by-product of green manure. Others are growing ground nuts and vegetables 
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to be sold on the local green market in Surin. Thus, these new crops provide new 
income generating activities in the communities. 
 
From the Green revolution to a “middle way” integrating sustainability and self-
sufficient models for small scale farmers, a model strongly advocated by the King of 
Thailand himself  :   
 
From : “Cultivating Alternatives: A Thai Fair Trade Rice Fa rmers’ Movement and 
Transnational Network .”, By Bennett Hadley Haynes, Bowdoin College, 2008 , 
©2008 Bennett Hadley Haynes 
 
« Thailand’s experience with the Green Revolution was a positive transformation in 
several ways.  Its expansion of rice production, which became the core of the 
agricultural system, was a catalyst for the emergence of the Thai economy.    The 
Green Revolution created structures for production that ensure that Thai citizens do 
not suffer from hunger or food shortages, and they can afford rice at a low cost.  The 
state’s outlying, rural areas were integrated in this process, through the distribution of 
high-yielding seed varieties, chemical fertilizers and pesticides.   
 
The north-eastern region of Isaan was “developed” during this period, as farmers’ 
rice production was commoditized, and rural communities could access useful 
consumer goods at local markets.  The Green Revolution marks a crucial point in 
Thailand’s historical trajectory towards international recognition as a “model” for 
development. 
 
Yet, the King’s Chaipattana Foundation and its “Sufficiency Economy” development 
theory, which has been employed since 1988 advocates for more sustainable and 
self reliant models for the small farmers of Thailand.  The theory promotes 
cooperative community development and building connections between the public 
and private sectors.  Further, the rhetorical grounding for the National Economic and 
Social Development Board’s (NESDB) Eighth Plan from 1997-2001 is based in the 
King’s own words.1  In the Royal Speech broadcasted on the King’s birthday, 5 
December 1997, he proclaimed, “To be a tiger is not important.  The important thing 
for us is to have a self-supporting economy.  A self-supporting economy means to 
have enough to survive.”2   The wisdom in his advice for the economy is paralleled in 
the work of the organic rice farmers and grassroots NGOs in Isaan like ORFSC.  
They focus on sustainable community development and work to strengthen local, 
rural economies.  But the Fair Trade network, engaged in building fair, alternative 
systems of production and trade, goes largely unnoticed by the public for now. 
 
The Green Revolution is uncritically accepted as a development success. The history 
of Thailand’s trade and development exemplifies how notions of the modern, 
neoliberal economy work against the salience of alternative discourses about 
sustainability.  The status quo dictates that conventional agriculture systems receive 
awards, feed populations and maintain the global “food system.” In this way, the 

��������������������������������������� �
1 The importance of the “Sufficiency Economy” among policymakers is a direct response to 
the 1997 Asian Financial Crisis, as Thailand proved not to be the “fifth tiger.” 
2 Worawan Toommonkgol, “NESDB Policy Review,” (Economics 290 Independent Study, 
Bowdoin College, 2002), 32. 
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alternative exists within the conventional, although it can still be distinguished 
through essential differences in agricultural ideologies, techniques, scale of 
production and financial resources.  There is little space for an alternative to emerge 
or prove itself as a realistic option, one that might be better for people and the 
environment. 
 
Thailand’s expansion of rice production in the post  World War II era meant new 
ecological dilemmas of deforestation, soil degradat ion and health effects.  The 
rural communities that participate in Fair Trade ha ve mobilized to create 
alternatives to this destructive system.  Fair Trad e is an alternative approach to 
development and trade which has empowered communiti es through 
entrepreneurship and solidarity.  The Fair Trade ne twork facilitates this 
empowerment through a critical stance on the global  economic status quo, and 
continuous efforts to strengthen relationships betw een organizations . 
 

 
Transplanting the rice.  

 
After years of farming with chemicals and debt-ridden livelihoods, members of the 
Surin Rice Fund have created an alternative.  Their cooperative has grown 
significantly in recent years, and has educated its farmers about larger issues related 
to trade and agriculture along the way.  Committee members connect farmers and 
the mill, discussing local issues at meetings and bringing co-op issues to members.   
 
The community effectively extends beyond farmers’ fields and into the mill offices.  
Sompoi Chansaeng, the mill manager, once sternly stated, “We are going to do it on 
our own, walk ahead and die ahead.”  What is exactly behind her statement?  Is 
failure a possibility? I interpret her words as a commentary on the obstacles that Rice 
Fund has faced, and will face in the future.   
Rice Fund farmers might be called a fortunate minority, as they have tried to solve 
problems that originate in Isaan’s Green Revolution experience by practicing organic 
agriculture and taking on the market independently.  However, fair prices and 
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increased market knowledge has not manifested in re lative wealth for Rice 
Fund members.   
The environmental and socioeconomic changes taking place throughout Isaan 
have only meant new challenges for Rice Fund farmer s.   This work has thus far 
sought to situate Rice Fund’s work historically, to build an understanding of agro-
economic development in Thailand and in turn, create a platform for a more 
analytical perspective on the Fair Trade network.   
 
Rice Fund is a new and still developing example of how communities can gain power 
from running their own mill, as they pursue the international market in partnership 
with buyers like Alter Eco. From training in agricultural techniques to the negotiation 
of prices, farmers’ convictions are based in a shared ethical responsibility to their 
local environment and community.  Members value the process of developing 
farmers’ groups, maintaining biodiversity and improving the economic and 
environmental livelihoods of their community.  After asking the leader of the 
Donlengthai farmers’ group, Samrat Thong-Iam, what his group members’ most 
important needs were, he said simply, “improve the soil, have diversity in your crops, 
and use local varieties.”  Even as a farmer engaged with agricultural politics on an 
international level, Samrat’s concerns remain tied to the land and to the principles 
behind organic farming.” 
 
As a grassroots community development organization, SFS is constantly trying out 
new projects and looking for funding to support them.3  These projects are 
presented in part IV. 
 

4. Gender issues 
 
There have never been gender issues at ORFSC, on the opposite; women are very 
much involved both at the producer level as well as at the management level (only 
feminine). Same among the full time employees of ORFSC feminine in majority as 
well as at the packing unit.  

5. Ethnic and Religious considerations 
 
 No discrimination whatsoever.   
The province of Surin is situated along the Thailand/Cambodia border. Many 
immigrants have come to work in Thailand and particularly in Surin due to its close 
proximity with their homeland. ORFSC doesn’t make any difference to employ a Thai 
or a Khmer or a Cambodian national, cultures are fully mixed. 
 

��������������������������������������� �
" � The work of SFS and Rice Fund are intertwined to such a degree that it is 
sometimes difficult to differentiate between them.  Such a close relationship can also 
make it more difficult to maintain a critical eye from within each organization, but they 
have worked hard to develop committees with outside advisors, keep an honest and 
open relationship with ENGAGE and look to international resources for up-to-date 
information about sustainable NGOs and Fair Trade. 
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6. Geographic location, remoteness, accessibility 
 
 ORFSC’s members are widely dispersed among various areas. Some are 
living in remote places, 60km from the mill and ORFSC’s local, making it extremely 
difficult for these people to come in to the cooperative on a regular basis: many can 
come in just once in order to deliver the paddy rice. Even people represented in the 
ORFSC committee can not join the monthly meeting on every occasion. In terms of 
accessibility however, the mill is close to a main surfaced road. A path joins this road 
with the mill: some problems can occur in the case of heavy rain, but the risk is very 
weak. 

 
Rice ready for transplant 

B. Participation & Transparency  

 

1. Entry requirements (membership) & fees 

�
Criteria and qualification of ORFSC: 

 
- Each farmer has to be a member of a local organization in the Surin Alternative 

Agricultural Networks.  
-  Each member has to hold at least one share (each share costs 100 Baths per 

share). Each member will need to state their intention of doing organic farming and 
declare the total number of fields producing rice.  

-  To sell rice to the Rice Funds, each member needs to apply for a certificate from 
the ORFSC internal quality control committee. 

-  Each member can hold share up to 100 shares and not exceeding 5000 Baths in 
combined value. The total numbers of shares held by members shall not exceed 
the overall shares of an Organic Farming Group. 

-  Each member is provided with an opportunity for buying at least 2 shares per year. 
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- In case of share withdrawal, the member will be reimbursed if they do not have 
any debts with the Organic Farming Group. 

 

2. Minutes of committee and assembly meetings, stat us, questions raised 

 
ORFSC’s objectives are clearly stated in its by-laws as:  
 

-  To develop a fair trade market that supports and corresponds to farming systems 
of the members so that they can be self reliant in order to benefit their health an 
environment.  

-  To provide the necessary knowledge in development work and technical 
assistance to members and non-governmental organizations. 

-  To manage the rice fund and allocate profits to its members and organizational 
members. 

-  To develop to the added-value of agricultural products that will lead to the 
generation income and the reduction of debt-associated problems of its members.  

-  To develop a transparent administration and facilitate a learning process of its 
members on marketing.  

-  To develop marketing systems that encourages mutual co-operation between 
people organizations and consumer groups.     

�
A general assembly with all members takes place every year. 

 
The ORFSC committee meets every two months. The last minutes were 

available.   
 

 
Khun Sompoi 

3. Rotation of committee members 
 
 The committee members are elected every two years. Two chairmen have 
been elected since ORFSC received its bylaws as a co-operative in September 2003. 
Khun Samrit Boonsouk, the first chairman, was one of the pioneer organic farmers 
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among the members: he is a very knowledgeable person, more than 70 years old. 
The new chairman, Tong Ma Briabying is part of the pioneers too, and is very much 
involved too; we stayed at his farm for two days, and got the chance to meet him and 
his wife more personally. He is passionate about his farm and the cooperative, a 
visionary fully committed to help ORFSC develop itself and defend the producers.  

 

C. Relations between the groups or the co-operative s and the entity 
responsible for the transformation or commercialisa tion  

 
Terms of payment, delivery conditions 
 
 ORFSC has owned its mill for many years thanks to the support of NGO 
grants. Now the farmers can deliver their rice to the ORFSC mill in order to sell their 
paddy rice. They use a small capacity local mill for the paddy in their area for home 
consumption. Farmers deliver paddy rice all year long, but most deliveries are made 
in December and January (starting a few days after harvest) and are paid the day of 
the delivery. Farmers must respect the humidity rate threshold of 14% otherwise the 
paddy rice has to be redried by farmers. The transport from household to the mill is 
shared evenly between farmers and ORFSC (50% each).  
Unfortunately ORFSC is not able to pre-finance farmers’ deliveries; this is an issue 
that has to be resolved with the help of the fair trade buyers as well. Prefinancing is 
not followed according to Fair Trade FLO rules in many cases. This is a major issue  
for ORFSC as for many coops in Thailand. The co-operative can not pay the farmers 
without relying on loans from banks and NGOs (Surin Alternative Agriculture 
Networks). 
 
Competitiveness 
 
 The average yield of RFSOAC’s members ranges from 360 kg/raï to 400 kg/rai 
(broadcasting and transplanting, respectively 2160 and 2400 kg/ha), though the 
average yield in the province is 415 kg/rai these three last years. Here the potential 
for improvement is observed. Farmers have to improve their farming systems through 
training or other support. The use of SRI can be a solution. Increasing their yield will 
allow them to increase their net profit. 
 
 In terms of what is being produced, many farmers in the province are growing 
Jasmine rice (Hom Malee): 86% of the cultivable area of the province is reserved for 
Jasmine rice cultivation. More and more, farmers are moving to organic farming, 
thanks to training, workshops and projects implemented by the government (see 
anx).  
 
 As a result, RFSOAC’s members have to guarantee the quality of their product 
to avoid stiff competition from other farmer groups (96), young farmer groups (96) 
and other farmer co-operatives (112) of the province of Surin (Agricultural 
Governmental Office of Surin and Promotion Co-operative Office of Surin). 
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E. Fair Trade Value Reporting (FTVR)  

 
For 500g Alter Eco Organic Thai Jasmine rice pack, Fair Trade 
labelled, proposed FTVR for 2008/2009 harvest.  
 
Key FTVR Figures : 
% Given to producer (income+dividend) / final price : 16,46%
% of total revenue for the Coop / final price 30,15%
% of Fair Trade premium/conventional price paid to producer 6,25%
% of added value on the price paid to producers (Excluding premium) 16,67%
% of added value on the price paid to producers (Including premium) 22,92%
% of added value on the price paid to coop 28,42%
% for the producing country 30,15%
Number of producers in the coop 336

FOB Price paid for by FAE for 1kg of  rice in € 0,69
FOB Price paid on conventional market for 1kg of rice in € 0,54
Added value on the Ex-works Price 28,42%

Fair Trade Conventional 

Producers 15,62% 13,39%
Cooperative processing and by products sales. -1,75% -2,59%

Cooperative packing 16,29% 0,00%
Alter Eco / Conventional brand 40,94% 60,29%

Distributor 28,91% 28,91%
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Cooperative packing
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and by products sales.
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�
�
Comments on the FTVR: 
 
With a paddy price at 14 instead of market price at 12, the added value of organic 
and fair trade for ORFSC producers is at 16 %, which is consistent, but still limited. 
As well as the 30 % made in the country of origin by the cooperative itself is a 
substantial part of the total added value, thanks to the local packaging of the goods. 
The sales of the by-products at higher prices counterbalances the increase in the 
paddy minimum price.   
The packing by ORFSC brings back 16,29 % more of final price back to the 
cooperative, which is a key added value to the rice itself, which only represents 16 % 
(- 2% of resale of sub products) of final price. On this low valued market, packaging 
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is a key advantage for the cooperative in terms of value share as well as it brings 
capacity to diversify market opportunities.    
 
Price for organic paddy to farmers would be purchased at 14 baht / kilo, meaning an 
increase by 2 baht versus 2007/2008 purchases for organic paddy. This has an 
impact of 0,11 Euro / pack. This is what has been considered as the minimum price 
target for the coming harvest 2008/2009 for organic and FT paddy.  
Still, thanks to the packaging of the products at lower costs and with less 
transport,(all packaging being done at the cooperative, a gain of 0,04 Euro), the FOB 
price remains unchanged at 0,751 Euro / pack of 500 g, as for last year. The 
increase of the price of the sub-products, is favourable as well and decreases the 
total cost of the product by 0,07 Euro.  
We took a hypothesis of ratio white rice / paddy at 36 % which is the lowest record of 
the mill or ORFSC, so our FTVR is conservative in favour of the cooperative. 
ORFSC’s mill achieved last year a ratio up to 40 to 42 %. Here lies a margin of 
security for ORFSC or potential of additional margin.   
 

 
A producer at the Green Market. 
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FTVR organic Thaï Jasmine Rice
Product: Rice
Origin: Thailand
Quantity: 1 pack of 500gr
Cooperative: ORFSC
Date of the audit: august 2008 Fair Trade Channel % of final price Conventional Channel % of final price
Auditor : T.Lecomte € €

Manure 0,008 0,32% 0,008 0,32%
1 workman day for 1 raï at 160 Baths per day

Ploughing, Sowing & Blanding 0,036 1,43% 0,036 1,43%

Transplanting & Pumping water 0,050 2,01% 0,050 2,01%

Weeding 0,008 0,32% 0,008 0,32%

Sterm preparation &Treshing machine 0,021 0,84% 0,021 0,84%

Harvest 0,040 1,61% 0,040 1,61%

Transport (Field-HH) 0,005 0,20% 0,005 0,20%

Seeds & Manure 0,030 1,20% 0,030 1,20%

Others (Bags, Gaz, Interests, Amortization…) 0,017 0,69% 0,017 0,69%

Total production cost for producer for 1kg of paddy  rice 0,215 8,62% 0,215 8,62%

Rice loss 64% 64%

Ratio Paddy/White rice 2,78 2,78

Total production cost for producer for 500gr of whi te rice 0,298 11,97% 0,298 11,97%

Producer net income : 0,091 3,65% 0,035 1,42%

Price paid to producers  (basis : 14 Bahts / kilo o f paddy) 0,389 15,62% 0,333 13,39%
Paddy paid 14 baht / kg at FT conditions against 12  on conv market
Fair Trade Premium 0,021 0,84% 0 0,00%
0,75 Baths/kg of paddy

Processing costs of ORFSC 0,040 1,59% 0,040 1,59%
Milling 0,017 0,70% 0,017 0,70%
Loss 0,005 0,18% 0,005 0,18%
Administration 0,018 0,70% 0,018 0,70%

Sales of by-products -0,136 -5,44% -0,136 -5,44%

Profit 0,031 1,26% 0,031 1,26%

Price ex-works ORFSC for white rice 0,345 13,87% 0,269 10,80%

Packing Costs up to FOB : 

Packing supplies 0,247 9,91% 0,247 9,91%
Packing facility 0,032 1,29% 0,032 1,29%
Export office expenses and transport to Bangkok 0,033 1,32% 0,033 1,32%
Export Fee 0,010 0,40% 0,010 0,40%
Quality inspection 0,005 0,20% 0,005 0,20%
Organic certification and extension organic 0,025 1,00% 0,025 1,00%
FLO Fees 0,010 0,40% 0,010 0,40%
ORFSC profit 0,044 1,76% 0,044 1,76%

FOB Price paid to ORFSC by Alter Eco 0,751 30,15% 0,674 27,09%

Freight 0,06 2,41% 0,060 2,41%

Customs Barriers 0,090 3,61% 0,090 3,61%

Transportation costs until Alter Eco Warehouse 0,055 2,21% 0,055 2,21%

Max Havelaar Fees 0,054 2,17% 0,00%

Sub-total 1,01 40,56% 0,88 35,32%

Alter Eco Margin 0,76 30,53% 0,89 35,77%

Selling price to distributor 1,77 71,09% 1,77 71,09%

Consumer price before VAT 2,36 94,79% 2,36 94,79%

VAT 0,13 5,21% 0,13 5,21%

End-consumer selling price 2,49 100,00% 2,49 100,00%  
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IV. The organization responsible for sales & exports 
 

1. History, Mission Statement and General Presentat ion  
 
 ORFSC is a project that has witnessed various changes over the last 15 
years. Farmers of this area have started working together as farmer groups. Many 
farmer groups have been established in this period. These farmers groups have been 
linked together by means of Green Net support. This NGO started to export small 
farmer rice through the Fair Trade channel 10 years ago. The farmer groups were 
certified Fair Trade through Green Net, until ORFSC got its own cooperative legal 
status in 2003 and fair trade and organic certifications and authorisation to export 
directly in 2006.  
 Today, ORFSC owns its transformation plan (24t/day), its storage hall with a 
capacity of 500t and a quality unit and a packing unit. ORFSC is able to deliver white 
rice in 50kg bags as well as in 500g packs, both of which are ready to be exported to 
Europe.  
 
 Khun Sampoi, manages the cooperative and its sales.  
 

Production and processing capacities : 
 

 2003 2004 2005 2006 2007 
Paddy rice (t)  1457 2195 2951 2750 
White rice (t)  524 790 1062 990 

 
Sales: 

 2004 2005 2006 2007 
Local market 24.1% 35% 40% 40% 
Export 75.9% 65% 60% 60% 

 
 
Mission statement of ORFSC, with regards to product ion  
 
ORFSC offers the following services to its members: 
- Partial support for transporting paddy rice from members’ houses to the rice mill 
-  Paddy rice bags 
-  Loans / financial assistance 
-  Training on organic farming and organic agriculture criteria 
 
Vision:  
 
 Khun Sampoi hasn’t formalised a strategic plan for the future years. Still, her 
main focus has been to gain full independence for the cooperative to export directly, 
to develop new export opportunities with fair trade buyers and to have the 
cooperative export finished and packaged rice packs as it brings more added value.  
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 Khun Sampoi’s efforts have been as well  to develop sales on the local market 
and has quite succeeded since in 2007 they represented more than 40 % of its sales.  
This is very wise to :  
- Diversify sales and focus as well on the local market especially in these days of 
high prices even on the local market.  
- Production is growing: ORFSC doesn’t have a large enough market in export 

sales and the local market is easier to access. 
- ORFSC wants to increase the availability of organic rice to Thai people 
 

For the 2007  harvesting season (mid-December to the end of January 2008), 

purchasing prices were as follows:  

Fair Trade/Organic 
Certification 

Price baht/kg (US $) 

FT/EU/NOP 12 B ($0.35) 
FT/Surin Organic 1st/2nd Year 10 B ($0.28) 
FT/In-Transition 9 B ($0.25) 

 

Proposed purchasing price for 2008/ 2009 (from auditor, as set in FTVR): 

Fair Trade/Organic 
Certification 

Price baht/kg (US $) 

FT/EU/NOP 14 B  
FT/Surin Organic 1st/2nd Year 12 B  
FT/In-Transition 12 B 

 

�
Extract from “Cultivating Alternatives: A Thai Fair Trade Rice Fa rmers’ 
Movement and Transnational Network ”, by Bennett Hadley Haynes, Bowdoin 
College, 2008, ©2008 Bennett Hadley Haynes: 
 

“Only EU/NOP rice is available for export to Europe and the U.S, and its premium 

price is an incentive for members to improve their level of certification. The prices for 

EU/NOP certified rice is then sent to Fair Trade organizations in Europe and the U.S.  

Most of the European importers are members of the European Fair Trade 

Association (EFTA) and include Claro (Switzerland), Oxfam (Belgium and UK), Gepa 

(Germany) and CTM (Italy).  Alter Eco imports rice in France, and its American 

branch in the U.S.  Once the rice quota and pricing is sent, each importer is able to 

place their orders. 
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Because all farmers receive a guaranteed minimum price, pre-financing is 

required in order for them to be paid on time at the mill.  For the 2007 season, about 

seven million baht was needed to purchase rice from Rice Fund members, one 

million came from Alter Eco, three million came from Krungthai Card (KTC), a large 

private bank, and another 2.5 million came from state programs, including funds that 

are dedicated to Surin province cooperatives and funding provided to provincial 

districts.  The remaining needed funds came directly from money saved in Rice 

Fund’s accounts.  The financing from KTC bank and the Thai government comes 

with high interest rates.  Additionally, state funding is overseen by province-level 

“cooperative inspectors,” who have consistently accused Rice Fund of corruption 

even before checking financial accounts.  Rice Fund contends that this unequal 

treatment stems from their perception of independent, alternative projects, in that 

they are somehow inherently corrupt because they work directly with villagers. Such 

bias only complicates the annual process of finding adequate financing for rice 

trading and is symbolic of the tension within Rice Fund’s relationship with the state.  

 

Producers’ committee. 
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Rice is sold to three markets: Fair Trade only, organic only and both Fair 

Trade and organic (the smallest market of the three).  Rice sold in the Fair Trade only 

market does not mean it is certified organic and allows in-transition rice to be sold 

both domestically and internationally, but without the extra premium to cover all 

costs.  Rice Fund must bear the burden of these higher costs for in-transition rice.  

An organic only market is emerging in Singapore and has continued throughout 

Europe, but in this case, without the returns from the Fair Trade premium in these 

markets, Rice Fund sustains loss. 

Rice Fund shipped five, twenty-foot shipping containers in 2006-2007, marking a 

steady increase in annual exports.  

 

There are four varieties of Rice Fund rice sold on the international market, the 

majority of which is White Jasmine rice.  While all products are available in 1-pound 

boxes sold at $3.79 a box, White Jasmine is also sold in bulk, eleven-pound bags.   

Rice Fund carries out its own packaging, which adds value to their product. Before 

their rice is packaged, it goes through a quality control process where it is examined 

both by sorting machine and by hand.  The packaging facility has been a good 

investment (despite the fact that it required bank loans and interest payments); it is 

making more money for Rice Fund through the packaging of rice from mills. 

 

Shipment usually takes place thirty days after the order is confirmed.  It is a 

process that includes several points of inspection, transport in several ships and 

increasing costs throughout the management of cargo.  As a small-scale exporter, 

Rice Fund shares shipping containers with other companies, except for Alter Eco 
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orders.  This sometimes works against them, as potential trading partners are 

unwilling to deal with the extra management involved with their shipping situation.  

Such dead-ends also contribute to Rice Fund’s increasing scepticism about 

international markets.  As its own exporter, Rice Fund is responsible for quality 

control, coordinating orders and paying for the transport of orders to Bangkok.  Fair 

Trade importers like Alter Eco are responsible for the costs incurred once the rice 

leaves port in Bangkok. 

 

Rice quality check 

Rice Fund is still struggling to build long-term sustainability.  While farmers 

have control over the production process, from working in their fields to mill 

processing, the market is less manageable.  Maintaining standards is essential to the 

network of organizations involved with Rice Fund and as more members achieve the 

highest level of certification, profits should increase.  But continued insecurity about 

the market will work against this progress.  As Thanya Sangsri once argued at a 
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committee meeting, “the ‘business’ of this cooperative is community development,”4 

and the organization must reconcile their shared vision for building an alternative with 

effectively managing business information regarding rice stocks, financial accounts 

and trade relationships.” 

 

Pakphum Impaen (rice producer, member of ORFSC):  

“We need to have food diversity, set up a way to provide everything for 

ourselves and produce it ourselves.  Not many people are doing this, not 

many are thinking or interested, we need to get them interested.  Do it on our 

own, create the example and let others follow.  Farmers don’t think about 

plants for the long term…we need to support the diversity of plants and 

vegetables in our farms and the exchange of products within the community.  

Everyone needs to have a relationship with local foods, but it’s hard.” 

 

��������������������������������������� �
4 Thanya Sangsri, Rice Fund committee meeting, 3 July 2007. 
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Surin is famous for its elephants too. 
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2. Financing of the collective and Fair Trade proje cts 
 
 ORFSC finances these activities through: 
 
- Membership fees 
- Money from  shares invested by its members 
- Selling rice and getting premium 
- Grants from NGOs 
-  Subsidies from government 
 
 
Projects already established  
 
 Thanks to these financing opportunities, ORFSC can afford its own mill and its 
own storage hall. ORFSC provides training and workshops concerning organic 
agriculture. Every new member has to attend such a training program before entering 
the co-operative. 
 
Extract from “Cultivating Alternatives: A Thai Fair Trade Rice Fa rmers’ 
Movement and Transnational Network ” , by Bennett Hadley Haynes, Bowdoin 
College, 2008 , ©2008 Bennett Hadley Haynes : 
 
 
“These activities are undertaken in full cooperation with the Surin Farmer Support 

NGO, even though these two entities are clearly separated, they collaborate closely 

on the field to help farmers change their production practices. SFS takes care of 

training while ORFSC undertakes sales.  

SFS created the Farmer Field School (FFS)  which is an essential tool for 

teaching and training farmers who seek to change their agricultural techniques and 

build new livelihoods.  The specific FFS program, called Participatory Technological 

Development (PTD) requires real commitment to organizational principles and 

techniques.  Cultivating this commitment is a difficult process, threatened first by 

ideological “flexibility” about sustainable agriculture among in-transition farmers and 

second, by the labour and financial burdens of the organization’s stringent standards.   

SFS farmers are outspoken about the challenges that they face, often within 

broader discussions of how to improve their work.  Pakphum Impaen, a farmer from 
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Donlengthai village and quality control inspector for SFS, voiced concerns about 

public perceptions and the fulfilment of their needs as an organization: 

“We need to have food diversity, set up a way to provide everything for 

ourselves and produce it ourselves.  Not many people are doing this, not 

many are thinking or interested, we need to get them interested.  Do it on our 

own, create the example and let others follow.  Farmers don’t think about 

plants for the long term…we need to support the diversity of plants and 

vegetables in our farms and the exchange of products within the community.  

Everyone needs to have a relationship with local foods, but it’s hard.”5  

 

The children’s sustainability class, at TapThai vil lage.  

 

The Farmer Field School  is the start of a solution for Thai farming families 

and in recent years their training has drawn considerable attention from outside 

groups.6  The Farmer Field School approach has proliferated in other countries as 

��������������������������������������� �
5 Pakphum Impaen, conversation with the author, 2 August 2007.  
6 Visit from S. Asian and Indonesian NGOs (OISCA), August 2007 
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well, including India and Indonesia.7  Based out of SFS and Rice Fund, the school is 

becoming a model for independent development, or what the organization commonly 

calls “human development through ecological production.”  As such, the school is a 

way for NGOs to raise awareness about their work and cultivate a sense of ethical 

responsibility among farmers.   

When farmers attend the school’s seminars, they are taught about practical 

farming technologies, given the opportunity to practice them and then reflect on their 

experiences. This process is intended to teach technical skills as well as expose 

farmers to the environmental ethics behind SFS.   

The increased and stable income from Fair Trade is an attractive incentive for 

membership, but it is important that farmers have a genuine ethical commitment and 

sense of responsibility as they begin training in organic techniques, hence the 

School. 

The SFS ecological production training program is called Participatory 

Technological Development (PTD),  which focuses on training farmers in the use of 

practical organic farming techniques and appropriate technology.  The program also 

includes an effort to revitalize and enhance local indigenous knowledge, including 

micro-irrigation and composting techniques.  As farming techniques improve farmers’ 

groups are strengthened “in order to become more effective in delivering 

technological services to their members, reinforcing consciousness and ethical 

responsibility, and handling organic produce.”8  Here lies a focus on technical 

development, market access and organic certification. These objectives form the 

basis for membership and growth of the organization.  New farmers are given 

��������������������������������������� �
7 Arun Balamatti and Rajendra Hegde, “Our Experiences with modified Farmer Field Schools 
in Dryland Areas,” Leisa Magazine, 23, no. 4 (December 2007): 24. 
8 FAO, “Case Study 5”. 
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financial support and time to improve techniques when in-transition, with the intention 

of becoming fully participating members within two years.  A large number of farmers 

have had difficulty in transition, at least in part because of prior financial problems.  

The ethics of organic farming are presented to new farmers with the hope that they 

will be embraced through technical training and personal exchange with Rice Fund 

members. 

When new groups of farmers are interested in converting to sustainable 

agriculture, SFS carries out a survey to gain information about current farming 

practices, agrochemical use and cropping regimes. If a project is viable, two training 

workshops are used to familiarize farmers with how the organization works, including 

the requirements for organic agriculture and the role of the producer in the 

organization.  For new members, FFS takes the form of two rice paddies, one 

cultivated with conventional techniques and the other organically.  Farmers monitor 

each paddy in small groups over a number of weeks, comparing crop growth and 

yields and discussing crop conditions, finally making recommendations to FFS.  

These recommendations inform indigenous techniques, and help to make the organic 

alternatives more applicable to their own paddies, which often have differences in soil 

quality or clay content levels. 

  To the trained eye, there are stark visual and ecological differences between 

conventional and organic rice paddies.  Rice seedlings grown using conventional 

techniques are typically a yellow-orange colour, attributable to the spot application of 

a boiled rice and pesticide mixture (used to kill freshwater crabs that eat seedlings), 

and the use of synthetic fertilizers during seedling and after transplant.  Through a 

comparison of conventional and organic paddies, with specific attention to the 

amount of chemicals used and their associated costs, farmers begin to build an 
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understanding of the differences between the two approaches and continue with their 

participation in the organization.  Accordingly, their organic seedlings are a bright 

green colour, contrasting the conventional paddies nearby.  The organic conversion 

process, including training workshops, technical development projects, field 

monitoring and evaluations, lasts for a minimum of two years, at which time farmers 

become eligible for certification. 

Organic farms are more labour intensive than conventional farms, especially 

during the organic conversion period.  Farmers substitute labour for other inputs (like 

chemical fertilizers which prices keep increasing due to the rise in oil prices) thanks 

to new techniques learned in the FFS, and the higher proportions of vegetable and 

root crops brought into rotation.  Seeds for winter crops like beans and peanuts are 

provided or subsidized by NAG farmers groups, which are supported by funding from 

SFS.  External inputs like chemical fertilizers and pesticides are replaced by farm-

derived inputs like manure and compost, reducing input costs.9  Fuel continues to be 

a costly input, as mechanical plows are a normalized part of efficient production. 

Some farmers have insufficient manure for compost and need to purchase organic 

fertilizers, a problem that farmers’ groups are working to address by breeding more 

livestock for their members.  

The in-transition period can often be the largest burden on farmers, as the 

risks of lower yield or crop failure are very real.  The poorest farmers are at highest 

risk in transition, given the physical, mental and financial commitments.  In a study 

from 2002, Nuntana Udomkit and Adrian Winnett examined the financial impacts of 

Fair Trade, finding that “financial benefits vary between fair trade farmers depending 

on the type of farming which provides different premiums, yields and costs of 
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production.”10  Through a comparison of organic, in-transition and partly pesticide 

free farmers, they found organic and in-transition yields to be 72.26 and 93.17 

percent of conventional yields, respectively.  This comparative study was carried out 

between one organic, eight in-transition and fifty-one conventional farmers. Organic 

certification was new to NAG farmers groups in 2002 and reductions in the cost of 

production were found to compensate for lower yields.   

While the Participatory Technical Development program is an innovative and 

open-minded process, farmers must be held to stringent standards.  Maintaining 

these standards also tangibly connects SFS to Rice Fund, as they work together in 

the certification process.11  It is here that the work of P’ Tip, a field worker employed 

by SFS, is essential.  By living directly in Donlengthai village, a community with large 

membership at Rice Fund, P’ Tip can provide daily updates for the SFS and Rice 

Fund offices on farmers’ groups projects and in turn, share organizational information 

with farmers. She also maintains a critical perspective about the direction of the 

organization, perhaps informed to a significant extent by her location in the village.  

SFS employees like her are invaluable to the maintenance of organic standards, 

consistently checking in with farmers’ group leaders, inspecting fields and introducing 

new agricultural techniques.  

Organic Agriculture Certification Thailand (ACT), a local private organic 

certifier, enables SFS and the NAG farmers’ organizations as licensees of their 

organization.  In 2001, the International Federation of Organic Agricultural 

Movements (IFOAM) accredited ACT, allowing Rice Fund to pursue European Union 

�������������������������������������������������������������������������������������������������������������������������� �
9 Nuntana Udomkit and Adrian Winnett, “Fair Trade in organic rice: a case study from 
Thailand,” Small Enterprise Development 13, no. 3 (2002): 48.   
10 Udomkit and Winnett, 48-49. 
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and USDA National Organic Product (EU/NOP) certification for international markets.  

As licensees, the farmers’ groups are assisted to develop internal control systems to 

oversee compliance with organic standards.  Farmers and SFS employees run the 

internal control system to ensure that all members uphold organic standards.  

The internal control system meets monthly during the growing season.  

Farmers from the major farming groups meet to discuss changes in standards, 

inspector responsibilities to check rice for quality or for chemical use, and the amount 

of rice projected to meet standards each year.12  It is also a forum for discussing the 

issues and concerns of the groups.   

231 members have been asked to leave the cooperative since they had 

remained “in transition” for almost ten years, unable to end their dependency on 

chemical fertilizers.    This reduction in membership reveals the constant tension 

between maintaining standards and developing volumes.  If the cooperative can 

incorporate more farmers, then more rice will be available for growing market 

demand, but this requires the stringent process that begins with PTD trainings and 

certification processes. 

The costs of organic and Fair Trade certification are a burden on the 

cooperatives’ resources as well as its members.  In order for their products to reach 

the U.S, Rice Fund needs National Organic Product (NOP) certification, one of the 

most stringent and expensive accreditation processes in the organic movement.  Of 

the 336 members, only 185 are EU/NOP certified organic.  In addition, the Fair Trade 

Labelling Organization (FLO) registration fees require that the 185 currently certified 

�������������������������������������������������������������������������������������������������������������������������� �
11 While certifications are separate for each organization (due to the range of standards 
involved with local or international products), they renew their certification together, and SFS 
helps to administer Rice Fund policies at the village level. 
12  The major groups include the Samrong, Tamor (which includes Donlengthai village) and 
Tabthai sub-districts. 
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pay for the entire mill’s Fair Trade certification.  Given lower yields in the first year of 

transition, it is crucial that farmers have a system of financial and technical resource 

support.   

 

ORFSC member 

 

Trash Smile and Kids Love Nature program 

Another project has emerged to subsidize farmers’ compost needs and 

promote local, sustainable agriculture.  Beginning in the spring of 2007, SFS 

employees began developing what they call the “Trash Smile” project, intended to 

collect the food waste from Green Market consumers and convert it to a usable, 

organic liquid fertilizer for farmers.  The project is modelled upon the Rainbow Plan, a 

project in Nagai, Japan, that utilizes the city’s food waste as organic fertilizer.  

Information about the project came from the leader of the Assembly of the Poor 

(AOP), Bamrung Kayotha, who has been increasingly connected with sustainable 

agriculture projects in Japan.  His relationship with Japanese agricultural groups is 

reciprocal. Rainbow Plan members have written several books about his village as a 
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model for sustainability and organic techniques.  Through the AAN, Rainbow Plan 

concepts have been disseminated to Isaan farmers’ organizations and the Surin 

project marks the first large scale attempt at implementing a program. The project 

requires that contributors use a black bucket given to them by SFS, and add a small 

amount of a microorganism substance to the food waste when adding to the bucket.  

The buckets are then picked up weekly by SFS employees and delivered to member 

villages.  SFS has since built a large group of about sixty-five “Trash Smile” 

contributors in downtown Surin.   

Advertising the project at the Green Market also served as a forum for the 

AAN to talk about the benefits of organic foods, and promote a local economy.  

Green Market consumers, the most dedicated of which are urban professionals and 

local government employees, receive materials about the AAN along with their “Trash 

Smile” materials.  Utilizing the Green Market as a forum to promote ideas about 

agriculture is an example of how SFS projects have developed in recent years, 

supplementing the broader aims at self-sufficiency shared by the AAN and Rice 

Fund.  Their work cannot be viewed as isolated community development projects, but 

an integrated component of the network to support farmers. 

The “Kids Love Nature” group in Tabthai village is growing in popularity, with 

about twenty-five children participating.  Kanya Onsri, the village farmers’ group 

leader, started the program with the intention to further include youth in their 

activities, show them the value of farming as an occupation and strengthen 

community connections.  Every Sunday the group participates in different activities, 

ranging from planting vegetable gardens, to visiting the rice mill and religious 

activities at the local Buddhist temple. 
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The Tabthai village “Kids Love Nature” group distributed the “Trash Smile” 

compost buckets to farmers around the village.  Stopping at each house and 

unloading the heavy, strong-smelling buckets, the children explained how to facilitate 

the composting process with the microorganism substance and chatted with farmers 

about how their experience with the compost had been so far.  At one home, children 

romped through a small banana tree forest with the yaai who tended the plants.13  

She consistently used the compost from “Trash Smile” on the trees and was happy to 

show the children around.  Her trees were some of the healthiest in the village; with 

large, ripening bunches hanging above all of us.  The children were excited by all of 

the different varieties that she grew. 

 

Both “Kids Love Nature” and “Trash Smile” are valuable in member villages 

because they form concrete connections between Farmer Field School training, 

Green Market participation and Rice Fund membership.  They help reinforce member 

participation in farmers’ groups and a commitment to the network’s ideals.  Many of 

the children who are in the “Kids Love Nature” group help prepare and sell produce 

at the Surin Green Market.  When consumers purchase produce at the Green 

Market, they know their food waste will return to the farmers’ fields and gardens, 

helping to grow more organic vegetables and rice. 

 

 

The Surin Green Market 

��������������������������������������� �
13 Yaai is used both as a term for one’s maternal grandmother and as a polite way of 
addressing older women.  In the small village context, everyone calls each other’s 
grandparents by their polite name. 
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Social capital is essential for mobilizing community members’ participation in 

the Green Market and helps build confidence in the produce they offer every 

Saturday in downtown Surin.   

The Surin Green Market is an example of successful projects initiated by NAG 

farmers’ groups and SFS. The market started in 2003 with about thirty members and 

has since doubled in size. With the help of the AAN, the Surin model for Green 

Markets has spread into other provinces throughout Isaan, including Yasothon, 

Kalasin and Mahasarakam.  Green Markets are increasingly seen as effective ways 

to earn additional income, increase the diversity of crops in one’s garden and 

transition rice production to organic methods. In Surin, members themselves sell 

produce on Tuesdays in Prasat, a smaller, ethnically Khmer city about 30 minutes 

from Surin and on Saturdays in Surin itself.  On Thursdays, members send their 

vegetables into the city on the SFS truck to be sold by a volunteer from the farmers’ 

group.  

Women form the majority of those selling the produce, but planting and 

harvesting vegetables, butchering meats and preparing snacks for the market is a 

village affair.  Arat Saengubon’s words remind us that, “Thai farmers don’t have the 

technology or resources they need, and have always relied on the community.”14  

When trying to strengthen an alternative like the Green Market, such “reliance” on the 

community requires village level mobilizations of social capital.  The yaai in the 

previous section has had remarkable influence on some of her neighbors, continually 

helping with improvements in their household gardens.   

��������������������������������������� �
14 Saengubon, 24 July 2007. 
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Surin Green Market initiated by SFS and ORFSC. 
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The leader of the Tabthai village farmers group, Kanya Sangsri, is an 

important figure in mobilizing social capital for the benefit of the Green Market and 

Farmer Field School programs.  Her fields are a symbol of the human ecological 

ethics behind SFS and the viability of its training process and organic transition 

standards.  As both a “model farmer” and an outspoken leader of the group, her 

influence is practical and rhetorical.  The first Green Market members came from 

NAG farmers’ groups in specific villages like Kanya’s, but “converts” are increasing, 

often individuals from villages that continue to grow rice using chemical fertilizers.  

Many of these new members do not have social support in their village, but are able 

to make new connections with neighbouring villagers through participation in the 

Green Market and other SFS – Farmer Field School programs.  Green Market 

“converts” in outside villages forgo the support of their village (who may be sceptical 

of the project) and later, once involved, feel confident about the quality of their 

organic produce, in order to make participation a worthwhile endeavour. 

While the produce is certified organic by provincial standards (and often 

EU/NOP standards), prices are standard according to many Green Market members.  

Their produce does not cost more than what is found at the large, daily markets.  

While the farmer’s rice is sold at a premium, even domestically, market produce must 

remain competitive.  Members pride themselves on the affordability of their produce.  

The major concern for Green Market membership on market days is not price, but 

how attractive their produce looks.  Members often complain about the “more 

beautiful” produce found at the daily markets, while still taking pride in the organic 

vegetables they produce.  Again similar to farmers’ markets in Europe or the U.S., 

Surin offers produce that farmers often call pak phuan baan or “neighbor vegetables.”  

These are typically heirloom or heritage varieties that are grown on a small-scale in 
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gardens around the home, including numerous varieties of beans, gourds, limes, 

chili, eggplant, coriander and morning glory.  Further, there is a growing population of 

consumers in Surin that find these varieties to be the most flavourful and nutritious.   

The growth of the Green Market has also raised new questions about how to 

develop relationships with consumers and expand membership.  Urban consumers’ 

commitment to the Green Market has led to considerations of creating a Community 

Supported Agriculture (CSA) program.  In a CSA, consumers make a financial 

commitment to the farmers’ organization, typically paying at the start of the season.  

Starting a CSA would also create a more direct transaction between farmer and 

consumer, as the program could incorporate consumer visits to the farm, and SFS 

would not have to pay usage fees for their location in the city.  There is already a 

CSA in Kanchanaburi Province, not far from Bangkok, and Surin may seek to create 

a similar relationship, given the growth in support for the Green Market. 

  

To return briefly to the outcomes of the Green Revolution and state-led rural 

development programs, the Green Market is an interesting example of alternative. 

While Rice Fund farmers are confronted with a “new way of ordering economic life,” 

that is directly attributable to the Green Revolution, their responses to the “imposition 

of commodity production on their customary ways,” has manifested in the 

development of a productive alternative, the Green Market.  Crop production in Isaan 

has been irreversibly altered by the Green Revolution’s emphasis on efficient 

production for market consumption.  However, the Green Market represents an 

alternative form of this “inevitable” market interaction.  By maintaining “use-value” 

orientation at the Green Market, farmers are able to assert a form of resistance 

based in their experience as marginalized, small-scale producers during the Green 
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Revolution.  Rice Fund members actively respond to conventional production 

systems through valuing quality over quantity.  Instead of growing cash crops with 

agro-chemicals and then selling them to middlemen or urban vendors, members 

grow, market and sell their organic produce independently.  

Their emphasis on quality, organic produce represents the importance of 

“ecological production” within SFS, as well as farmers’ continual support of social 

development and environmental sustainability in their communities. 

Every Saturday morning, as vendors load the bus for the city, they take care to 

preserve their produce not only because it will sell more easily and earn a higher 

price, but also because these women take pride in the fact that they have created the 

Green Market for themselves, and will be able to reinvest the day’s profits into their 

family.   

 
Projects for next years  
 
 Khun Sampoi is willing to settle many other projects, always in a manner that 
supports and improves the farmer’s livelihood, including:  
 
- Implementation of an agricultural research centre 
-  Enlargement of storage hall  
-  Increasing machine capacity 
-  Ameliorate training and workshop 
-  Strengthening of education in remote villages 
�

3. Degree of insertion within the local economy and  population, links with other 
local and international organizations 
 
 ORFSC is supported by SFS and a national NGO, Green Net. As a result the 
ORFSC project is well recognised in the province even though its impact on the local 
economy is still weak. With its 336 members, ORFSC can still not compete in terms 
of volume with the private mill. 
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           Khun Sompoi Chansaeng, 
 
 

 
Rice transplanting with the farmers. 

 

 
Tong Ma’s wife in her garden 
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V. FTA 200  
 

 
 
 

Grading in 2005 (by Christophe Godard) 
 

 
 
 
 
 
�
�
�
�
�
�
�

�
2008 (by Tristan Lecomte) 

Auditeur : 

Criteria : Tristan Lecomte

Profitability 7,98

Quality 8,85

Price 8,96

Logistics 8,59

Social 8,85

Beneficiaries 8,06

Social project 8,28

Perenity 9,06

Transparency 10,00
Environmental 10

Total FTA 200 177,24 �
�
 
The results are particularly good and comprehensive for all criteria, except logistics, 
due to the difficulties to deliver on time or at all our latest orders. This shall be settled 
by having orders fully prepared at the cooperative level, without the help of Esan.  
For all other criteria, the cooperative has made significant progress, which leads it 
now above 175, meaning the supply chain is a low-risk one with comprehensive triple 
added value. Transparency and environmental criteria are particularly outstanding.  

Profitability 7.02 
Quality 7.60 
Price 7.08 
Logistics 9.22 
Social 8.17 
Beneficiaries 6.67 
Social project 7.07 
Perenity 8.13 
Transparency 8.95 
Environmental 9.25 

Total FTA 200 158.30 
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ORFSC (Lecomte 2008)
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1. Non-conformity report 

  
Non-compliance and corrective actions report 
 
In 2005: 

ORFSC Audit -1 ( Godard 2005) �
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Non-conformity Report 
SUMMARY :  Major  Minor  
Economic 1 5 
Social  3 8 
Environmental  N/A 0 

 
In 2008: 
 

Non-conformity Report  
SUMMARY :  Major Minor 
Economic 1 5 

Social  1 4 
Environmental   0 

 
The supply chain has less and less non-conformities each year, and could easily 
tackle the remaining ones, now that the structure is stable and fully independent. 
Some, like lack of premium and of prefinancing larg ely depend on ORFSC’s 
partners’ willingness to abide by Fair Trade rules and FLO to enforce them.  
 
Economic major non conformities 
 

37. Reactivity between 
finalisation of orders and 
the end of the production 
cycle, respect of delays

Only applies to level 1, unless level 2 interferes (score = 0 in this 
case).  Respect of delivery delays: average delay o ver the last 10 
delayed deliveries

0,25 #REF!

late delivery of an order in begining 2007, and no 
delivery in last 2 orders (because of lack of stock  
in december 2007 and unwillingness to deliver 
bulk rice to Esan begining of 2008.  

 
 
Social major non conformities 
 
95. Are orders pre-
financed (for co-
operatives or 
producer 
associations)

50% pre-financing , Yes: 1, No : 0 (unless the prod ucer can pre-
finance as stated at left : 1)

0,25 0
No, still an issue for ORFSC, prefinancing should 
be enforced by traders and FLO. � 

 
This is the responsibility of the Fair Trade traders as well as FLO Cert, to enforce Fair 
Trade principles regarding pre-financing. They have not been followed by too many 
organizations for too long now, something has to be done.  
 
 
 
Economic minor non conformities 
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17. Stability of the 
organisation's sales the 
growth pattern

Only applies to level 1 .  Over the last five years (or since the 
creation of the level 1 if it has been in place for less than 5 years). No 
drop in turnover: 1 / drop of -5%: 0,75 / -6 to -10%: 0,5 / -11 to -20% / 
>-21%: 0 

0,25
Decrease from 2005 to 2006 from 19 to 16 million 
bahts. 18 % decrease. 

18. Stability of the growth of 
net results or of the 
cooperative's net disposable 
income

Only applies to level 1 .  Net result before tax (or equivalent for the 
cooperatives: net dividend distributed to the members or reinvested in 
the cooperative's activities). Over the last five years (or since the 
creation if the level 1 has been in place for less than 5 years). No drop 
in net result: 1 / drop of 5%: 0,75 / -6 to -10%: 0,5 / -11 to -20% / >-
21%: 0 0

loss of 3 million bahts in 2006 due to volume drop 
and difference between paddy purchases and prices 
for exports. Back to profitability in 2007 with 279 000 
baht result. 

26. Cooperative's net 
disposable result for its 
members / rentability for 
shareholder workers 
(plantations)

Only applies to level 1 , unless the rentability of the level 1 is 
diminshed by the level 2 (score of 0 in the case, serious non-
conformity).  Internal return on investment less than 1% per year over 
the last 5 years: 0 / 2 to 3%: 0,25 / 4 to 5%: 0,5 / 5 to 10%: 0,75 / 
more than 10%: 1.  When the workers of the plantation are not 
shareholders: 0. 0,25 2,17 % on sales in 2007. 

24. Ability ot provide pre-
financing for orders

Only applies to level 1, unless the level 1's incap acity for pre-
financing is linked to the level 2 .  Score of 0 in this case.  Pre-
financing capacity of small producers (or command for a small 
plantation).  Pre-financing capacity for orders equivalent to more than 
four months of purchase from producers, from the previous fiscal 
year: 1 / for orders of 2 to 3 months: 0,75 / for 1 month: 0,5 / for less 
than 1 month: 0,25 / incapable of pre-financing: 0 0,25

lack of capacity, buyers do not provide sufficient pre-
financing. This is a key issue for ORFSC as for most 
of the fair trade coops in Thailand. 

32. Rate of production / the 
extent to which it can be 
regularised

Only applies to level 1, unless level 2 interferes (score = 0 in this 
case).  Gradual score.  Capacity to ensure a regular production rate 
and a constant standard of quality for regular and demanding orders 
(be aware of and manage human factors, technical and logistical 
aspects of production and commercialisation).  Good management 
and formalisation (purchase contracts, planning, documentation): 1 / 
non-formalised: 0,5 / not managed: 0 0,25 #REF! Delivery failure in december 2007 and march 2008.  

 
The lack of stability in sales and net result comes mainly from the consequences of 
the struggle of ORFSC to become fully independent.  
 
Social minor non conformities  
 
85. Pension 
contributions for level 1 
producers / employees

Yes : 1, No :0

0 0 No

72 Isolation : electricity 
access, phone, road in 
service all the year… 
For the target 
population of the region

transport and road accessible all the year: no for 100% of the 
population=1; no for 75 % of the population = 0,75; no for 50% of the 

population = 50%.; yes for 75% of the population = 0,25; yes for all = 0

0,25 0
Most of farmers have electricity, phone and road 
access. 

107. Fair Trade 
price/Conventional price 
for the producer 
(Source FTVR)

more than 100% up to the conventional price = 1; + than 0,75 = 0,75; 
+ than 50% = 0,5; + than 25% = 0,25; - than 25% = 0 

0 0 20 % above market price  (12 / 10 bahts / kilo). 
108. Fair Trade 
price/Conventional price 
for the coop (Source 
FTVR)

more than 100% up to the conventional price = 1; + than 0,75 = 0,75; 
+ than 50% = 0,5; + than 25% = 0,25; - than 25% = 0 

0 0 Less than 25 % on the conventional market price.  
 
The average level of development in Thailand, even in the Surin province is not 
among the worst in the World. Many people have access to water and electricity and 
find ways to ensure food security for their families. Hence, the beneficiaries are not 
considered at levels above 9 / 10 (meaning the most poors).  
The limited Fair Trade premium compared to market price is an issue that has to be 
tackled by Fair Trade buyers and FLO Cert and standards committee. As we saw in 
this report, minimum prices are not high enough to ensure consistent premium versus 
market prices.  
 
Conclusion:  
Only one major non-conformity is really dependent on ORFSC (logistics and 
reactivity), while the rest of the non-conformities are mainly dependent on external 
factors. The FLO report proved so as well, giving no corrective actions to fulfil to gain 
new certification for 2008. ORFSC is becoming a model organization for Fair Trade in 
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the World. With a grade over 175, it places this supply chain among the most 
performing ones that Alter Eco deals with.  
 

2. SWOT 
 
Strengths:  
 

1. The managerial skills and spirit of Khun SampoÏ and Khun Nok (SFS) are very 
good and particularly “members oriented”. Very long term dedicated to the 
farmers.  

2. The various support of local organizations (NGO, bank, governmental offices) 
3. The good rice growing management skills for all of the members engaged in 

the organic certification 
4. Full independence and direct export of finished goods 
5. Integrated organic practices of the farmers that ensure sustainable and self-

sufficient farms. 
 
Weaknesses: 
 

1. There is no disposable income for the members, fair trade prices and premium 
are still very limited compared to production costs and market prices (especially 
with the recent price increase).Standards shall be raised 

2. The inability to pre-finance farmer orders, this shall be tackled with FT buyers 
and FLO. 

3. Issues and delays in deliveries. 
 
Threats:  
 

1. Market prices if they rise as much as in April 2008, this may destabilize the 
cooperative, the premium being too limited. But for now, as seen in this report, 
producers remain very much attached to the cooperative’s wider objective of 
developing sustainable rice farming and exports rather than speculating with 
market prices or gaining short term benefits.  

2. The competition from other Fair Trade projects with larger sales capacities and 
better productivity, hence better prices but more limited social and 
environmental added values.   Same issue on the local market against other 
organic supply chains with larger capacities.   

 
Opportunities: 
  

1. The excellent reputation of Jasmine rice opens a very good market for organic 
certified Jasmine rice. Increasing demand for rice in general, as seen in this 
report.  

2. There are huge capacities to increase production and sales, with many small 
farmers whishing to join the project. 

4. Direct export open the doors to new markets, now the organization is stable, 
independent and has already long experience in production and export. 
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VI. Conclusions regarding the respect of the Fair Trade Criteria 
 

1. Economic considerations 

 
Use of the Premium:   
 
 There is full transparency in recording the use of the premium. ORFSC 
separates payments into different bank accounts or allocate which account should be 
dedicated to the premium. The system of separated bank accounts has been fully 
understood and strictly followed. Many grass root projects are already in place as 
shown in the report (part IV).  
 
Export Capacities:   
 
 ORFSC has full capacity to export directly now and has proved so.  
  
Building up the organisation: 
 
 ORFSC is well organised thanks to the various supports it received and is now 
fully administrated by the producers themselves. It is a model of producer 
empowerment.  
  

2. Social considerations  

 
Potential for development: 
 
 The potential for development is high since the member’s level of income is 
still very low, only 185 are organic certified and among them 80 only are fully self 
sufficient with fully integrated organic farms.  
 
Beneficiaries (underprivileged producers):   
 
 The beneficiaries have very low levels of income and are deeply dependant on 
rice cultivation. As the potential margin is still weak, members fight to increase their 
livelihood. Social projects done by ORFSC provide better yields and revenues for rice 
and second activities to the members and so another source of income (like with the 
green market).  
 
Schooling: 
  
 All the children can go to school, at least to a secondary school level. 
 
Labour conditions: 
 

Child labour  
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 Children only help on the farm during harvest time or for family farm activities 
(feeding the cows,) which are part of a child’s education.  
 

Freedom of association  
 
 The opportunity to help make decisions exists through grass roots participative 
and democratic decision-making meetings. 
 

Working conditions  
 
 Working in the fields is quite difficult and the workers aren’t well paid (130 to 
160 Bath per day, which is sometimes lower than the minimal provincial salary of 137 
Bath). ORFSC employs people daily for 140-160 Bath and the labour conditions 
provided are good. 
 

Health and Safety measures 
 

Health and safety measures can be improved and formalised, especially for 
the on line quality control and packing unit, especially with the posting of the 
measures on the walls and machines. They are already followed by employees 
though and many improvements have already been done. 
 

3. Environmental considerations 
�
 Outstanding performance with great dedication of the farmers themselves, as 
seen in this report. Members are fully aware of environmentaly friendly cultural 
practices. 80 of them have applied fully integrated organic crop management and 70 
others have started this process, on the whole 185 are already certified. These 
methods have to be extended to all the members. ��
�
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VII. Conclusion 
 
 
 ORFSC has continued to improve its performance on all aspects to become 
now a model for organic and fair trade supply chains. The empowerment of members 
is particularly great in this project, and the spirit of the whole community and the 
management of both SFS and ORFSC are very much inspiring. All the visitors from 
Alter Eco and their guests (Paul Rice from Transfair USA, John Mackey from Whole 
Foods,..) have all felt the outstanding dedication of the management and the 
producers to do their best in their work to achieve the highest conformity towards Fair 
Trade, Organic agriculture and Food Sovereignty.  
 
ORFSC is indeed a model not only for Fair Trade but to a larger extent to Food 
Sovereignty. It is a living proof that small scale producers when achieving fully 
integrated organic crops have nothing to envy to the conventional rice growers of the 
“Green revolution”. They have better revenues per hectare, are fully self-sufficient, 
more satisfied and proud of their activity and provide better products to consumers at 
comparable prices. They have a vision and feel much happier than before, more free.  
But each farm is still far too small to be able to enter the market by itself without the 
cooperative ‘s help. Both for certification purposes as well as market access, the 
cooperative is a key to the long term development of these small farmers. And Fair 
Trade helps at many levels to strengthen the organization : for producers in-transition 
towards organic, to build-up common projects through the premium and strong long 
term sales relationships with overseas clients.  
We see that Fair trade, organic agriculture and food sovereignty are fully intertwined. 
The three concept advocate for one model : sustainable small scale agriculture, as 
an alternative to the intensive and chemical large scale agriculture. This is why Fair 
Trade goes far beyond just paying “a fair price”, it is a vision for the sustainable 
development of small scale-farmers worldwide, promoting biodiversity and long term 
investment in the small scale farmers and their farms.  
 
Thanks to..  
 Khun Sampoi, Khun Nok , members of the committee , full time workers 
and farmers  have been deeply involved throughout the audit and the visits in 2007 
and 2008. They understood its utility and wish to strengthen the partnership with Alter 
Eco. 
 People involved during audit period showed high interest in Fair Trade, and 
really wished to strengthen partnership within this channel, in order to “work for the 
farmers”.  
A special thanks to Bennett Hadley  for his help during the latest visit, his great 
commitment to the cooperative’s development and his thesis which is quoted in this 
report and which brings better understanding on the cooperative’s organisation from 
inside. 
 
Note to FLO 
 This report highlights as well the lack of consistency in Fair Trade price versus 
production price and market price as well as lack of enforcement of strict pre-
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financing practices from Fair trade buyers. FLO has to react on these issues : 
minimum price and pre-financing. These issues are persisting for more than 4 years 
now. Minimum prices had been reviewed in 2006, but they have to be increased 
again, and constant follow-up shall be done on this fast changing market.    
 
 
Recommendations made to ALTER ECO:  
  
ORFSC appears to be a very worthy partner, with a large potential of organic certified 
Jasmine rice and maximum triple bottom line for farmers.  
 After having diversified its jasmine rice purchases to secure risks, Alter Eco 
shall now focus all its jasmine rice purchases from ORFSC to maximize the social 
and environmental impacts of its jasmine rice purchases.  
 
 
 

 

 
 
 

Khun Tong Ma Bryiabing (president of ORFSC) in his field. 
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Feedback from the cooperative regarding the audit a nd the expectations of the 
latter:  
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APPENDIX 
 
List of appendixes included:  
�
�
1. Map (Excel file) 

3. List of producers (2004 and 2005) (Excel file: Thai) 

4. The Cooperative inscription form 

5. List of Committee members  

6. Fair Trade Financial report 2007 

7. Financial report 2007 

8. Annual report 2007 

9. Financial report 6 first months of 2008 

10. Annual report mid year 2008  

11. DNA Inspection report 

12. Minutes of the General Assembly and Committee meetings (English and Thai) 

13. Internal rules & Internal Control System / ICS system 

14. FLO certificate 

15. Quality parameters control of paddy  

16. Part time worker salary record 

17. Legal co-operative certificate 

18. FTA200 (Excel file) 

�


